UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
SEPTEMBER 15, 2014
The September 15, 2014 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary and Lisa Yocum, Member at Large.
DIRECTORS ABSENT: Carol Hendon
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager
HOMEOWNER INPUT:  Homeowners’ were present per the sign in sheet. Pat Hawkins brought up vehicles parking for extended periods and July minutes not on website.
SECRETARY'S REPORT: Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept the August 18, 2014 minutes as submitted. Motion Carried (M/S/C/4-0)
EXECUTIVE DISCLOSURE: Marleta Foster reported issues discussed at the August 15, 2014 Executive Meeting were approval of July 21, 2014 Executive Minutes, delinquency review, executive homeowner correspondence and agenda items for the next meeting.
TREASURER'S REPORT: Mary Andrew moved and Lisa Yocum seconded a motion to accept the August 2014 financials as submitted.  Motion Carried (M/S/C/4-0) 

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on statistics and activity since the previous meeting. Marleta and the Board reviewed the Board Activity Log.  Marleta updated the Board on items closed since the report was produced.
1.  Check requests were presented for the reserve transfers approved at the last meeting.  Just waiting for second signatures.

2.  Marleta Foster called CB Electrical to perform the re-inspection of the spa light.  They lost the order and the inspection had to be re-scheduled for September 16, 2014.

3.  Bid was requested and received for the emergency tree removal behind 1239 Parkview Circle.  The tree was removed.

4.  ARS was notified of the plans to transfer $102,000 into the reserves and 
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requested to revise the 2015 Reserve Study to reflect the transfer.  The new report was received and the new percent funded for 2015 will be 94%.
5. Paul Davis was sent a work order for the construction of the pergola at the pool patio area.  The work will take place in November.

6. Sign Crafters was given approval to make the new pool signs.  The signs have been received and the request for install was given to J&M Maintenance.  Install date still to be determined.
7. Made approved changes to the 2015 budget and submitted for distribution to the homeowners.

8. Marleta Foster did a walk of the sidewalks and concrete areas and made a map that was forwarded to (4) bidders.  One of the bidders declined to bid.  Bids have been received from the other three.

9.   TPS was notified that the Board approved their rate increase for 2015.

10. HOA website has been set up through Euclid Management.  The Board still has three document spaces to fill if they choose.  The Board chooses the Reserve Study, Annual Budget and the Vista Paint chart.
11. Tree trimming quote has been revised twice and now waiting on third revision.

12.  CLS was given work orders for approved work from last month’s meeting.

COMMITTEE REPORTS:

Architectural:  

The following applications were approved since the last meeting. 

1.  1276 Deerfield Circle was given approval to paint their rear stucco wall.
Grounds:  
The Grounds Committee’s next walk with CLS is scheduled for October 9th.
Communications:  Lisa Yocum reported that the newsletter for the October billing was submitted to Euclid Management.  The next activity will probably be November.
Election:  Bohdan Fedusiw reported that Paula Ingram will be the third Inspector of Election for the annual meeting. Marleta Foster reported that she called Carl Schafer to request if he would bring the sound system. Carl agreed to provide the sound system.  Bohdan will be getting enough cookies and water for 60 people.  Marleta Foster provided extra ballot packets to Bohdan since we only currently have 47 ballot envelopes returned.
LIENS: None
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OLD BUSINESS: 
Ratify Emergency Tree Removal:  Mary Andrew moved and Lisa Yocum seconded a motion to ratify the decision to accept a bid from CLS to remove a tree that was obstructing a homeowner from replacing his rear fence for $1,050.00.  Motion Carried (M/S/C/4-0)
Concrete Removal Quotes:  Since the concrete removal quotes were not apples to apples bids the Board requested that Marleta Foster do a bid walk with the vendors.  Bids to be presented at the November meeting.
Tree Trimming Plan:  The tree trimming plan had duplicate trees listed for trimming.  Marleta Foster is awaiting the third re-vision with the duplicate trees removed.  Once the bid is received it will be forwarded to the Board for approval outside of the meeting since we are running out of time to get the trimming scheduled.

Various Tree Work:  Lisa Yocum moved and Mary Andrew seconded a motion to accept a bid #053850 from CLS to install 1-24” Box Pink Tabebuia north of tree #120 between 1278-1214 Parkview Circle for $379.03 and install 1-24” Box Multi-trunk Red Bud on the south side of 1239 Parkview Circle for $379.03.  Motion Carried (M/S/C/4-0)
Revised Tree Work:  Lisa Yocum moved and Mary Andrew seconded a motion to accept from bid #052973 Item #1 – On North Hills Drive between 1276 Deerfield and 1294 Shadow Circle remove and stump grind 2 Loquat for $409.18, install 2-15 gallon double-staked single trunk Lavender Crape Myrtle for $244.88. and #3 Remove 1 severely leaning Pine Tree with tag #157 for $300.00.  Motion Carried (M/S/C/4-0)

Wall Report:  The report was tabled.  Lisa Yocum, Mary Andrew and Carol Hendon were appointed to the Wall Committee and will schedule a meeting to go over the wall report and discuss at the November meeting.
Rules and Regulations:  The Board decided not to revise the rules at this time.  Item is to be taken off agenda.
NEW BUSINESS

1250 Deerfield Shrub Plan:  A bid was submitted from CLS to remove shrubs and replace in north planter from 1250 Deerfield.  It was the Board’s decision to have the Grounds Committee discuss this with CLS on October 9th.
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Additional Street Sign Quote:  Goldmark submitted a quote for a street sign to be installed at the North side of the intersection of North Hills Drive, Tamarisk and Deerfield.  The Board asked that the bid be revised to have the sign located on the Deerfield street pole pointing up to Deerfield Circle.  Item tabled until November.

Financial Review Quotes:  Mikey Rhein moved and Bohdan Fedusiw seconded a motion to accept a quote from MA Associates to perform a review of the 2014 financials and complete the tax forms for $690.00.  Motion Carried (M/S/C/4-0)
Website:  It was agreed that the current website will be closed on January 1st and the Euclid’s website will be used.  Jerry Garber will be asked to put a closing notice on the website so people area aware of the closing and information will be put on the billing statement regarding the Euclid Management website.
ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 9:05 p.m.  

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The Annual Meeting is scheduled for Monday, October 20, 2014 6:30 p.m. at the pool area.
______________________________               ________________________________
Board Member’s Signature                          Date
