UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
SEPTEMBER 17, 2012
The September 17, 2012 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Jerry Garber at 6:30 p.m. 
DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, Vice President; Carol Hendon, Treasurer and Bohdan Fedusiw, Member at Large.
DIRECTORS ABSENT: Pat McCarthy
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discusses such issues as landscapers not picking up trash, shrubs and plants not being trimmed, post office jamming mail into the mailboxes, pool water being drained into the property from an outside home, annual meeting rules and a question regarding the removal of the Neighborhood Watch Signe.
SECRETARY'S REPORT: Hearing not objections or corrections to the previous minutes of August 20, 2012 the minutes were approved unanimously.
EXECUTIVE DISCLOSURE:  Items discussed during the August 20, 2012 Executive Meeting were approval of the July 16, 2012 Executive Minutes and a homeowner confidential request.
TREASURER'S REPORT: Carol Hendon gave a brief overview of the August 2012 financials.  Hearing no objections the August 2012 financials were accepted unanimously as written.
LIENS:  None
COMMITTEE REPORTS:

Architectural:  The following architectural applications were submitted and approved since the last meeting.
1. 1220 Fairway was given approval for a decorative wall, planter and grass.

Communication & Safety:  Sandy Thornton reported on the plans for the potluck dinner that will be held in conjunction with the annual meeting.  Sandy Thornton mentioned that the committee had discussed door prize drawings to be issued during the annual meeting.   A flyer will be provided to Euclid 
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management to mail to the homeowner that will explain the potluck.
Grounds:  Carol Hendon reported that the Bush Cherries across from her home still have not been trimmed.  Marleta Foster will talk to CLS about the matter.  Marleta will schedule a meeting with Pat Strohman to address the issue of the interior bushes not being trimmed and the trash not being picked up.
The homeowner at 1240 Fairway Circle reported a leak coming into his home on the evening of September 12, 2012.  CLS went out after hours and shut off all the exterior landscape water and returned in the morning of the September 13th to check out the matter further.  Mr. Hamilton showed Pat Strohman the areas where he believed there was a leak.  Pat Strohman and their irrigation tech turned on all the water and found that there was not a leak in the irrigation or any water coming from the common area causing the water intrusion.  It was later reported from George Dianderas that Mr. Hamilton was having a leak caused by his A/C condensation line and was not caused by Association water.

Parking Task Force:  No discussion
Finance:  No discussion
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. Manager checked with Gordon Pest Control and they agreed they would put out another (7) bait stations.  They also reported that people are moving them.
2. Tables and chairs have not been ordered for the annual meeting but will b ordered next week.

3. CLS was requested to trim the bushes behind 13077 North Hills Dr. to the height of the other bushes in that same area.

4. CLS was requested to submit a bid to remove the bushes at the north side of the north entrance.

5. CLS was requested to re-stake the new trees along North Hills Dr.  That has been completed.

6. Manager requested a legal opinion on responsibility of the secondary water shut off valves and then received information from Pat Hawkins that the valves are homeowner responsibility so the plumber and the attorney were told that their services are not needed.

7. Rental requirement information from other associations was inserted into the packet for Board’s review.

8. CLS was notified of approval for planting, concrete and tree removal 
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approved at the last meeting.
9. CLS was given approval for over seeding.

10. Homeowner was notified that their request to waive late fees was denied.

Pool Requirements:  San Bernardino County Health is now requiring two signs be placed at the entrances to the pool.  1. Being a Keep Gate Closed sign and the other being a sign stating that “Persons currently having active diarrhea or who have had active diarrhea with 14 days shall not be allowed to enter the pool water”.  TPS is awaiting the signs to become available and will then install them.
2013 Budget:  George Dianderas Moved and Carol Hendon seconded a motion to accept the budget, collection policy and disclosures as submitted with the following changes.  An additional $1,000.00 will be added to the Irrigation repair (7440) code and an additional $700.00 will be added to the Signs (7685) code with the final dues amount being $211.00.  Motion Carried (M/S/C/4-0)

Rental Requirements:  The Board reviewed the sample rental requirements supplied by Euclid Managements from other Associations.  The Board is inclined to go with the sample from Diamond Bar Tennis Club and would like to review their complete rules.  The topic will be tabled until after the annual election.

OLD BUSINESS:  Wall Maintenance & Repair Responsibility:  Tabled
Sign Refurbishment Plan:  Tabled
Water Valve Replacement Quote:  With the information that the homeowner is responsible provided by previous Board Member, Pat Hawkins.  The matter has been closed and homeowners will be reminded of the responsibility.
Ratify Tree Trimming Quote:  Bohdan Fedusiw moved and George Dianderas seconded a motion to ratify the decision to accept a quote from CLS to do emergency tree trimming for $150.00 because a homeowner cannot get satellite signal because of the tree.  Motion Carried (M/S/C/4-0)

NEW BUSINESS: Three Year Tree Plan:  Bohdan Fedusiw moved and George Dianderas seconded a motion to accept a quote from CLS for a three year tree trimming plan.  !st year to be $4,790, 2nd year to be $5,245 and 3rd year to be $5,110. Motion Carried (M/S/C/4-0)
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Appoint Inspectors of Election:  Pat Hawkins agreed to serve as Inspector of Election and it was agreed to ask Carl Schafer and Mikey Rhein.

Finalize Annual Meeting Plans:   Bohdan Fedusiw moved and George Dianderas seconded a motion to give out three cash door prizes at the annual meeting.  $200.00 first prize, $100.00 second prize and $50.00 third prize.  The money will be sent to Sandy Thornton to put in cards for the winners.  Motion Carried (M/S/C/4-0)
Color Quote:  Bohdan Fedusiw moved and Carol Hendon seconded a motion to accept a quote from CLS for color at the entries for $605.00.  Motion Carried (M/S/C/4-0)

ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 8:20 p.m. 

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, September 17, 2012, 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
