UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
NOVEMBER 21, 2011
The November 21, 2011 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Jerry Garber at 6:30 p.m. 
DIRECTORS PRESENT: Jerry Garber, President; Patricia McCarthy, Secretary;  and Bohdan Fedusiw, Member at Large.
DIRECTORS ABSENT: George Dianderas and Carol Hendon
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
HOMEOWNER INPUT:  None
SECRETARY'S REPORT: Jerry Garber asked if there were any changes,

corrections or objections to the September 19, 2011 and October 17, 2011minutes.  Hearing no objections the minutes were approved unanimously as submitted. 
EXECUTIVE DISCLOSURE:  Marleta Foster reported that at the Executive Meeting on September 19, 2011 the following was discussed:  approval of August 15, 2011 minutes and hearings.
TREASURER'S REPORT: Marleta Foster gave a brief overview of the 10/2011 financials.  Hearing no objections the October 2011 financials were accepted as submitted.
LIENS:  No liens were necessary

COMMITTEE REPORTS:

Communication & Safety:  No report

Architectural:  Two architectural applications received and were approved.  

1. 1274 Deerfield for the replacement of their rear metal gate with a wood gate.

2. 1231 Tamarisk for ground cover installation in the front yard.

Grounds:  Marleta Foster reported that the soil test came back from Soil & Plant Laboratory.  The ground tested did not show signs of chemicals from the 
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draining of the pool above in the neighboring community but does show low fertility.  The Board instructed Marleta to forward the report over to Pacific Green to see if they will be broadcasting the required phosphorus containing fertilizer.
Marleta reported that Advanced Environmental submitted a new water usage report.  The report did not show much of a decline in water usage.  Advanced suggested meeting with the landscape company to go over the report and how to save water.  The Board agreed that a meeting should be scheduled with Advanced Environmental and CLS.

Finance:  No discussion

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. Last years approved minutes were sent to Jerry Garber to be posted on the website.
2. The 2012 final budget was prepared and mailed to the homeowners.

3. All Year Construction was instructed to install the new signs on the pool gates.  That work has been completed.

4. All Year Construction was given approval to install a wrought iron fence at the cabana sidewalk.  That work is completed.

5. CLS was set up to speak at the annual meeting.

6. A phone list was prepared and sent to the Board for ballot calls.

7. Inspectors of Election were notified of time and date to attend.

8. Approval was sent to Quality Custom and Kelly Pools for the re-surfacing of the pool and acid bath of the spa.

9. Sent out election results to the homeowners.

10. The checks were received for the concrete repairs at 1251 North Hills Drive.  Marleta will be coordinating the work with the homeowner’s driveway approach and the association’s sidewalk.

Marleta Foster submitted a calendar for 2011 and asked that the Board review and make any changes and/or additions and forward them back for changes to be made.

New Legislation:  Marleta Foster updated the Board on new legislation effective January 1, 2012.

IDR Delegate:  Bohdan Fedusiw moved and Pat McCarthy seconded a motion to appoint Jerald Garber to meet and confer with any owner that request IDR.  Jerry Garber will report back to the Board and all decisions will be made by the 
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Board at a properly called Board Meeting.  Motion Carried (M/S/C/3-0)

SB563 Action Taken Outside Meeting:  Pat McCarthy moved and Bohdan Fedusiw seconded a motion to authorize Euclid Management to make decisions for emergency repairs not to exceed $2,500.00 without Board approval.  If repairs exceed $2,500.00 Jerry Garber is authorized to approve emergency repairs up to $5,000.00. If Jerry Garber is unavailable Pat McCarthy and then Bohdan Fedusiw.  Motion Carried (M/S/C/3-0)
OLD BUSINESS:  Concrete Repairs at 1251 North Hills Dr:  Pat McCarthy moved and Bohdan Fedusiw seconded to approve a bid from All Year Construction to replace a section of lifted sidewalk outside of 1251 North Hills Drive that was lifted by tree roots from 1243 North Hills Drive at a cost of $1,195.00.  Motion Carried (M/S/C/3-0) The cost of the repair has been reimbursed by Wawanesa Insurance carrier for homeowner at 1243 North Hills Drive.
Park Bench Bids:  Pat McCarthy moved and Bohdan Fedusiw seconded a quote to purchase two recycled plastic surface mount at a cost of $1,580.00 and three trash receptacles and liners at a cost of !,143.00 plus tax, shipping and installation.  Motion Carried (M/S/C/3-0)  
Tree Replacement:  Pat McCarthy moved and Bohdan Fedusiw seconded a motion to approve a bid submitted by CLS to install 12-15 gallon Pink Crape Myrtle trees in the area located at Deerfield and Tamarisk along the wall to replace trees removed and install 2400’ of Netfim Drip line at a cost of $3,268.00. Motion Carried (M/S/C/3-0)

NEW BUSINESS:  Color Change:  Pat McCarthy moved and Bohdan Fedusiw seconded a motion to approve a bid from CLS to replace the prep the soil and install 8 flats of yellow Pansies and 7 flats of purple Pansies at the south entrance at a cost of $459.80.  Motion Carried (M/S/C/3-0)
CPA Quotes:  Bohdan Fedusiw moved and Pat McCarthy seconded a motion to accept a bid from MA and Associates to perform a review of the 2011 financials at a cost of $680.00.  Motion Carried (M/S/C/3-0)

Committee Recruitment: Tabled

2012 Priority List:  Tabled
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ADJOURNMENT OF THE MEETING 

General Meeting was 8:30 p.m. 
No Executive Meeting was necessary

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, January 16, 2012, 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
