UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
November 18, 2013
The November 18, 2013 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary, Carol Hendon, Treasurer and Lisa Yocum, Member at Large.
DIRECTORS ABSENT: none
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discussed various matters.
SECRETARY'S REPORT: Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the September 16, 2013, October 21, 2013, October 28, 2013 and November 4, 2013 minutes as submitted.  Motion Carried (M/S/C/5-0)
The Board asked Marleta Foster to have the charge North Hills credited for the annual minutes correction on 10/4/13.  This was a Euclid Management error.

Mikey questioned possible ‘over’ budget concerns for the following items:  Refuse expense (packet p17), Landscape Extras, Fertilization, and Legal Fees (packet p 18).  Carol Hendon requested that a postage and printing line statement be provided.

EXECUTIVE DISCLOSURE: Matters discussed at the September 16, 2013 Executive Meeting were approval of July 15, 2013 Executive Minutes, delinquency decisions.
TREASURER'S REPORT: Carol Hendon gave a brief overview of the September and October 2013 financials.  Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the September and October 2013 financials as submitted.  Motion Carried (M/S/C/4-0-1)  Mikey Rhein abstained from voting on the September 16, 2013 minutes as she wasn’t on the Board at that time.
Carol Hendon requested a line statement for Postage and Printing.  Marleta will request this for Carol.
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Mikey Rhein is concerned with the reserves being deposited in foreign banks.  Marleta will check with Morgan Stanley to see what the Association’s exposure is with foreign bank deposits.  The Morgan Stanley representative will be asked what the Upland North Hills HOA financial objectives, risk levels, and instructions were when the accounts were set up.  This information will be discussed at the Dec. Board Meeting.
COMMITTEE REPORTS: Mikey Rhein read the duties and responsibilities of the committees as established by the Board at a prior meeting.
Architectural:  Marleta Foster reported that the following applications were approved.  
(1) 1230 Tamarisk for exterior painting
(2) 1320 Shadow Circle for a board on board fence.

Neighborhood Watch:  No report
Communication:  (1) Mailbox notices. It was decided that communication to the homeowners will be done some way other than posting on the mailboxes. Lisa Yocum agreed to do a community newsletter, as needed, to be submitted with monthly billing.  Mary Andrew agreed to be a proofreader. It was suggested that two flags be made to post at entrances announcing the board meetings.  Marleta will work with Carol to get these made.
Marleta will request that Jerry Garber put the Committee Oversight and Volunteer Forms on the association website.
Grounds: Pat Hawkins questioned whether the Grounds Committee will be inspecting work as it is completed.  Carol Hendon said she would appreciate the help since Pat and Sandy are on the property most of the time.
Finance:  No report
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

The Board reviewed the Activity report and the Open Items Report.  A number of issues were closed by the Board.

Contract Renewal:  Tabled until next meeting.
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Violation Letter Changes:  The Board reviewed the current violation letters and made minimal changes.  Marleta Foster will check to see that all these changes are possible.
Asphalt Report:  Marleta Foster reported that the asphalt work has been completed.  Carol Hendon agreed that the final checks are to be released.

Wall Cleaning:  Marleta Foster reported that she obtained one bid from A Better Cleaning Solution to clean the interior perimeter walls.  The company says just power washing will not take off the water residue so they are experimenting to see what it will take.  Mikey Rhien requested that (2) other bids be solicited.

LIENS: None
OLD BUSINESS:  Common Wall Responsibility:  The Association’s Pine tree is causing damage to the south wall between North Hills and Upland Knolls.  It has been determined by Upland Knolls that the south wall belongs to Upland Knolls however; some of the damage is being caused by the Association tree so it will be necessary to come to some sort of an agreement with Upland Knolls about the damages repair costs.  It was decided that bids be solicited for the removal of the tree and roots and then a meeting will be set up with Upland Knolls representatives to discuss the wall repair.
Signs:  Doc Parnell submitted his proposal for a sign project to consolidate and remove some of the community signs.  It was decided that this will be put on the agenda for the December meeting.

Garber Request for Parking:  The Board reviewed the request of Gerald Garber to park his truck on the common area parking until such as time as he can get rid of one vehicle from his garage.  Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept Mr. Garber’s request.  Motion Carried (M/S/C/5-0)
NEW BUSINESS: Raccoons:  Homeowners are responsible to call Animal Control regarding raccoons.
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PROPOSALS: 
a. Remove & stump grind (3) trees Parkview
$1,200
Two more


bids requested
 b.   Planting 1344 North Hills

$619.49


 (M)_Mary_______________(S)_Bohdan_________(M/S/C/5-0)
 c.  Planting 1388 North Hills


$3,499.36


 (M)__Lisa________________(S)_Carol___________(M/S/C/5-0)

 d.  Planting North Hills from Greenvale
$2,289


      Bid tabled until communication plan is developed.
e.  Planting 1239 Parkview


$1,441.56



(M)_Carol________________(S)_Lisa_______________(M/S/C/5-0)


f.  Planting 1214 Fairway


$916.20



(M)_Mary_________________(S)_Bohdan______________(M/S/C/ -  )


g.  Tree Removal 1230 North Hills

$485.00

    Board requested two more quotes.

h.  Tree Removal various


$1,540.00
Pages - 


    Board requested two more quotes
i.  Tree Removal 1239 Parkview

$1,700.00
Pages

    Board requested two more quotes.
j.  Planting 1239 Parkview


$2402.52


(M)_Lisa_________________(S)_Carol______________(M/S/C/5-0)

k.  Tree trimming 1336 N. Hills

$550.00
Pages 

(M)_Lisa ________________(S)_Mary_______________(M/S/C/5-0)

l.  Ratify concrete replacement at mailbox
$825.00


(M)_Carol______(S)_Lisa_______(M/S/C/4-0-1) Mikey Abstained


j.  Audit/Review quotes







1.  MA Assoc. 

$880




(M)_Carol________________(S)_Bohdan_____________(M/S/C/5-0)
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ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 10:10 p.m. to Executive Session 

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, December 16, 2013 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
