UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
MAY 21, 2012
The May 21, 2012 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Jerry Garber at 6:30 p.m. 
DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, Vice President; Patricia McCarthy, Secretary; Carol Hendon, Treasurer and Bohdan Fedusiw, Member at Large.
DIRECTORS ABSENT: none
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discussed such topics as dead spots in the lawn, a mechanism to decide when the pool heater should be turned on, and whether children that are not potty trained can be restricted from using the pool and spa.
SECRETARY'S REPORT: Jerry Garber polled the Board to see if there were any changes, corrections or objections to the March 19, 2012 minutes.  Hearing no objections the minutes were approved unanimously as submitted. 
EXECUTIVE DISCLOSURE:  No Executive Meeting was held on March 19, 2012.
TREASURER'S REPORT: Carol Hendon gave a brief overview of the March and April 2012 financials.  Hearing no objections the March & April 2012 financials were accepted as submitted.
LIENS:  No liens 
COMMITTEE REPORTS:

Architectural:  Pat McCarthy reported that the following applications were submitted and approved.
1. 1246 Tamarisk for artificial turf

2. 1246 Tamarisk for new vinyl windows and a sliding door

3. 1246 Tamarisk for replacement of wood fence with slump stone wall.

4. 1339 N. Hills Drive for exterior painting

5. 1225 Tamarisk for new vinyl windows and a slider

An application was denied at 1246 Tamarisk for two lattice patio covers over UPLAND NORTH HILLS
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kitchen windows pending additional information (drawing, material and placement.)

Communication & Safety:  Sandra Thornton reported that the spring social was a great success and that 65 persons were in attendance.  Jerry Garber volunteered to author a letter to the committee thanking them for putting the event together.

Grounds:  Marleta Foster reported that a neighboring homeowner (Rich Peel) at 1310 W. Clark Street is requesting that the vines on the fence across from 1308 and 1314 North Hills Drive be removed  because he needs to do work or replacement to his wood fence.  Marleta reported that CLS was instructed to get the removal done.

George Dianderas was able to download all original plans from the City so walls and fences can be addressed.  George thinks irrigation and plumbing of the project may also be on the plans.  George was asked to get a cost to have the plans transferred to a hard copy.  The matter will be discussed at the next meeting.

Carol Hendon mentioned that the Natal Plum was never removed when the rest of the shrubs on the work order were removed.  Marleta Foster will bring this to CLS’s attention.

Parking Task Force:  Jerry Garber submitted, to the Board, a discussion draft regarding an attempt to resolve the parking issues within the association premises.  The only change will actually be that the Board will authorize guest parking on a case by case basis.  Bohdan Fedusiw moved and George Dianderas seconded a motion to accept the draft and an additional cover letter to be authored by Jerry Garber with input from the Board.  Motion Carried (M/S/C/5-0) …   A notice will be sent to the homeowners notifying them that a decision will be made at the July 2012 meeting.
Finance:  No discussion
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. As requested a pool key was sent to the new owner at 1212 Tamarisk .
2. February minutes were sent to Jerry to be posted on the website.

3. Gordon Pest Control was notified that a bait station was setting in the open at the walkway off of Tamarisk. They were asked to make sure bait
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stations are hidden as much as possible.

4. Parking task force was added as a topic on this month’s agenda.
5. CLS was notified of approval for concrete repairs.

6. ARS was given approval to perform a reserve study.

7. CLS was given approval for removal of roots at 1212 Tamarisk and that work is complete.

Homeowner Requests:  Homeowner at 1254 North Hills Drive does not feel that their Pine Tree is doing damage to the common area.  It was the Board’s decision that the homeowner be notified that when and if damage is caused to the common area sidewalk or pavement the homeowner will be responsible for the cost of the repairs if the tree is not removed as requested.

1301 Greenvale is requesting that a tree in the common area behind her home be removed because of surface roots and the possibility that the tree could fall and do damage to her home.  The Board discussed that this tree was put on the #2 priority list at the last landscape walk through.  The homeowner will be notified that the tree was earmarked to be removed but not until priority #2 landscape issues are taken care of.
1325 North Hills Drive is requesting that the Board address the oversized and ugly signs at the entries.  It was agreed by the Board that this topic will be added to the next meeting agenda.

Petty Cash Fund:  The idea of a petty cash fund was discussed and the Board agreed that this would probably not be the best way to go.  It was agreed that expenses should be approved in advance and receipts should be submitted for reimbursement.

Summer Letter:  Jerry Garber will author a “summer letter” with input from the Board.  The letter will be mailed with the next billing.
Website Reimbursement:  George Dianderas moved and Carol Hendon to ratify the expense to reimburse Jerry Garber for the website domain name for $164.00.  Motion Carried (M/S/C/5-0)

OLD BUSINESS:  Parking Rule Change:   It was agreed that the accepted parking clarification will be mailed to all homeowners in a special mailer with a notice that the addition to the rule will be voted on at the July meeting.
UPLAND NORTH HILLS
MEETING MINUTES

MAY 21, 2012

PAGE 4

Appoint Wall & Fence Task Force:  Tabled until the next meeting.
NEW BUSINESS:  Tree Removal Bid:  This matter will be taken off calendar until the #2 priority landscape issues are addressed.
ADJOURNMENT OF THE MEETING 

General Meeting was 8:05 p.m. 

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, June 18, 2012, 6:30 p.m. at the office of Euclid Management.
__________________________
______________________
Director



Date

