UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
MAY 20, 2013
The May 20, 2013 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Carol Hendon at 6:30 p.m. 
DIRECTORS PRESENT: Carol Hendon, President; Bohdan Fedusiw, Vice President; Nikki Lim, Secretary; and Mary Andrew, Treasurer 
DIRECTORS ABSENT: Lisa Yocum, Member at Large
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
HOMEOWNER INPUT:  Diane Smyers, Property Manager for 1214 North Hills Drive had comments regarding the dog barking that has stopped at 1308 North Hills Drive but the construction inside the home is going on until late at night.
Pat Hawkins mentioned that sprinklers are on twice per day behind Marilyn’s house.

Fred Lynch requested that the pool heater be turned on sooner next year and that signs be placed on the pool gate saying no dogs allowed.  The Board agreed that a survey should be taken of the homeowners to see if they would be willing to pay a dues increase to pay for the heater to be turned on a month sooner and off a month later.

SECRETARY'S REPORT: Bohdan Fedusiw moved and Carol Hendon seconded a motion to accept the March 18, 2013 minutes as submitted.  Motion Carried (M/S/C/4-0)
EXECUTIVE DISCLOSURE:  No Executive Session was held at the March meeting. 
TREASURER'S REPORT: Mary Andrew gave a brief overview of the April 2013 financials.  Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept the April 2013 financials as submitted.  Motion Carried (M/S/C/4-0)
Euclid Management suggested that the operating cash is greater than 3 months expenses and recommended a transfer to the Morgan Stanley Operating. It was the Board’s decision to hold off because there are numerous work orders for landscape work that will be approved and the funds will be used.
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COMMITTEE REPORTS: Architectural:  Nikki Lim reported that an approval was given to 1269 North Hills Drive for painting of the exterior of their home.
Application was approved for 1307 Parkway Circle to install drought tolerant landscaping in their front yard.

Communication & Safety:  No report 

Grounds:   Pat Hawkins reported on the findings of the Grounds Committee inspection.  Bids have been submitted by CLS Landscape for the requested upgrades.
Finance:  No report
Rules:  Mary Andrew submitted the proposed revised rules.  Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the proposed changes to the Rules and Regulations as submitted. Motion Carried (M/S/C/4-0)  The proposed rules will be sent out to the homeowners with a 30 day notice to attend the July meeting or send their written comments regarding the changes.
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. A landscape walk was scheduled for March 29, 2013.
2. An Asphalt walk was scheduled and held on April 11, 2013.

3. The approved audit was submitted to accounting to be mailed to the homeowners.

4. A letter was sent to a homeowner requesting that they adjust their sprinkler timer.
5. The Civil Code section for towing was sent to Mary Andrew to incorporate into the proposed rules.

6. Marleta Foster contacted Mike Tennell of Jayco requesting a bid for custom mailbox plate covers.

7. Leak Specialists was given approval to perform leak repairs on the spa.  They did the leak repairs and found that there is another area under the spa equipment area that is leaking as well. 

LIENS:  Mary Andrew moved and Bohdan Fedusiw seconded a motion to record a lien against UP-6750-0085-01 for delinquent dues.  Motion Carried (M/S/C/4-0)

UPLAND NORTH HILLS

MEETING MINUTES

MAY 20, 2013

PAGE 3

OLD BUSINESS:  Solar Mailbox Lighting Quote:  Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept a bid from Jayco Industries to install custom base plate covers on the new mailbox standards for $1,-32.08.  Motion Carried (M/S/C/5-0)
NEW BUSINESS: Leak Repair:  Bohdan Fedusiw moved and Nikki Lim seconded a motion to accept a bid from Leak Specialists to saw cut demo and repair an underground spa circulation return line for $950.00.
Asphalt Quotes:  The Board reviewed the bids from Elias Bros. and Quickel Paving and requested that the companies provide bids for R&R as well for the same areas Petromat was bid. Bids will be in the next packet.
Irrigation Clock Quote:  The Board reviewed the quote and decided they would like to have a meeting on site with Advanced Environmental, CLS and the manufacturer of the current clock.
Landscape Upgrade Quotes:  Bohdan Fedusiw moved and Nikki Lim seconded a motion to accept the following landscape quotes from CLS Landscape.  Motion Carried (M/S/C/4-0)

1.  Remove and stump grind 16 Juniper Trees that are located across from 1335 North Hills Drive for $3,985.55.
2. Remove and replace lifted concrete sidewalk across from 1236 North Hills Drive and across from 1258 North Hills Drive for $465.00.

3. Prepare the soil and install 5-5 gallon Nandinas to match the other side of 1295 Greenvale Drive $129.75
4. Prepare the soil and install 3-5 gallon Raphiolepis in the bare area of the Greenvale Circle Island for $77.85
5. Behind 1218 Tamarisk prepare the soil and install 3-5 gallon Multi-Trunk Crape Myrtle Trees for $339.42

6. Planter across from 1337 North Hills Drive remove the existing ivy and cap off two sprinkler heads, grade the area and install 1 pallet of 6” rock for $386.96.

7. Behind 1218 Tamarisk remove and stump grind 1 Ash Tree for $550.00.
8. Deerfield Circle Island remove the existing Rhaphiolepis, prepare the soil and install 50-1 gallon Mixed Color Ivy Geranium, for $595.50.

9. Tamarisk Island remove and stump grind 1 Carrotwood Tree, remove existing plant material, prepare the soil and install 1-15 gallon Australian Willow Tree and 50-1 gallon Mixed Color Ivy Geranium for $1,012.84.
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10. North Entrance – Remove and stump grind 1 Loquat Tree that is lifting       the sidewalk on the sough side of the North Entrance along Mountain       Ave for $300.00.

11. South Entrance - Remove and stump grind 1 Loquat Tree that is lifting      the sidewalk on the north side of the south entrance for $300.00.

12. South Entrance where tree was removed – Install 1 pallet of 6’ rock for      $386.20.

13. Across from 1275 North Hills Drive in Island – Remove all the existing        plant material and grass, cap off the existing sprinkler heads, prepare        the soil and install 7-5 gallon Iceberg Roses. Install 100’ of ½ “ Netafim      Drip Line and 3 pallets of 6” rock for $1455.75.

Reserve Study Quotes:  Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept at quote from ARS to perform a reserve study with a site visit for $725.00.  Motion Carried (M/S/C/4-0)
ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 9:30 p.m. to Executive Session 

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, June 17, 2013 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
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The May 20, 2013 Executive meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company. The meeting was called to order at 9:30 p.m. 

DIRECTORS PRESENT: Carol Hendon, President; Bohdan Fedusiw, Vice President; Nikki Lim, Secretary and Mary Andrew, Treasurer. 
DIRECTORS ABSENT:  Lisa Yocum, Member at Large
EUCLID MANAGEMENT REPRESENTATIVE:  Marleta Foster, Property Manager

APPROVAL OF MINUTES:  Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the January 21, 2013 Executive Minutes as written.  Motion Carried (M/S/C/4-0)  
DELINQUENCIES: Small Claims:  Bohdan Fedusiw moved and Mary Andrew seconded a motion to file a Small Claims action against Carter UP-6750-0076-02 past owner for $2,949.51.  Motion Carried (M/S/C/4-0)
Homeowner Request:  Wright UP-6750-0085-01 is requesting a payment plan of an additional $100.00 per month in addition to the regular dues of $211.00.  Mary Andrew moved and Nikki Lim seconded a motion to accept the payment plan offer.  If the payment plan is defaulted on the Board will pursue the collection where they left off.  No late charges etc. totaling $95.00 will be waived since these are charges incurred by the Association if the homeowner does not pay them.   Motion Carried (M/S/C/4-0
HEARINGS: Jack & Joyce Emberton:  Ref. #06750001591
Homeowner was called to a hearing regarding tenant’s dogs barking and disturbing neighboring residents.  Diane Smeyers who is the Property Manger for 1314 North Hills Drive was present at the General Meeting and reported that the dogs had been removed from the property.  It was the Board’s decision to close the issue of the dog barking.  If the dogs should come back the issue will be re-opened and the owner called back to hearing.  

Diane did mention that other violations are occurring at the property.  Loud music and construction going on late at night.
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AJOURNMENT OF THE MEETING 

There being no further business to discuss the meeting was adjourned at 9:45 p.m. 

____________________________                   _____________________

       Signature          
   

Date

