UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
MAY 19, 2014
The May 19, 2014 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary, Carol Hendon, Treasurer and Lisa Yocum, Member at Large.
DIRECTORS ABSENT: None
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager.
HOMEOWNER INPUT:  Homeowners’ were present per the sign in sheet. 
GUEST SPEAKER:  Lucas of CLS Landscape was present to go over lists of trees with non-invasive roots and to answer Board questions.
SECRETARY'S REPORT: Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the April 21, 2014 minutes as submitted.  Motion Carried (M/S/C/5-0)
EXECUTIVE DISCLOSURE: Marleta Foster reported issues discussed at the April 21, 2014 Executive Meeting were approval of March 17, 2014 Executive Minutes a hearing, and delinquency decisions.
TREASURER'S REPORT: Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the April 2014 financials as submitted.  Motion Carried (M/S/C/5-0) 

Re-classing Reserve:  Bohdan Fedusiw moved and Mary Andrew seconded a motion to re-class $1,895 in wall reserve that exceeds the allocation to fences.  Motion Carried (M/S/C/5-0)

Operating Cash:  Euclid Management notified the Board that the operating cash is greater than 3 months’ budgeted expenses.  The Board acknowledged the notice and opted to not move operating funds at this time.
Roll Over:  Mikey Rhein moved and Bohdan Fedusiw seconded a motion to reserve $25,000 of excess in the operating account for expenses this year and 
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roll the excess at the end of the year into the 2015 budget.  Motion Carried (M/S/C/3-0-2) Carol Hendon and Lisa Yocum abstained from voting.

Co-signing of Reserve Checks:  Mikey Rhein requested that all reserve checks be co-signed by her after Carol Hendon has signed.
Budget Process:  Mikey Rhein requested that the budget process begin in June. The Board was in agreement.

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on statistics and activity since the previous meeting.  
1.  EMC re-classed miscellaneous expenses to Board Meeting expense.  Marleta explained that this may not happen regularly because the expenses have to be re-classed by hand each month because these are expenses that are charged by Euclid Management.
2.     The new collection policy was mailed out to all owners.

3.  1254 North Hills Drive was notified that the offer given two years for tree trimming is no longer valid.

4.  Marleta Foster checked with the City of Upland and the Upland Water Department regarding identifying what homes are served by which water meters. Neither was able to give help.

5.  
Tree trimming work was completed.

6.   
Satellite sensors were moved to the front of the pool house.

7.
A list of trees with non-invasive tree roots was requested from CLS.  They provided three.  A list from Cypress Park was also provided.  Lucas went over these lists in his report above under Guest Speaker.

8.  
New meeting signs were received and delivered to Carol Hendon and installed prior to this meeting.

9.
TPS was contacted about the build up on the pool tile.  TPS submitted a quote to glass bead the tile.

10.
Services with Pacific Green were terminated as of June 1, 2014.

11.
Quotes for a pool patio cover are under way by Mary Andrew with help from Marleta Foster.

12.
Approved bids were sent to CLS for pool area planting, tree trimming.  The pool planting is still in progress.

13.
Replacement legs were ordered and delivered for the ones delivered that were wobbly. They are in the pool equipment room.
14. 
ABC Lock was given approval to install the privacy locks on the restroom doors.  That work is complete.

15.
All Year Construction was sent approval and installed the new doors on the pool equipment room.
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16. 
All Year Construction was given approval to do south wall repairs and the work is complete.

17.
Marleta Foster prepared a maintenance and admin. calendar.

18.
Marleta requested that TPS install a new pool ring at the pool.

19.
The correct address was provided to Lucas for the Loquat Tree to be removed across from 1336 North Hills Drive.  The tree is removed.

20.
 Marleta spoke to CLS regarding not all trees were tagged as agreed.  CLS has agreed to tag all trees.

21.
Marleta informed that Board that the rebates in the amount of $2,323.50 were finally received from the City for the new irrigation controllers.

The Board reviewed the Open Items Report. 
COMMITTEE REPORTS:

Architectural:  

a. Architectural Application was received from 1224 North Hills Drive but the painting of the fixtures was not included so the application was returned for further information.

Grounds: 

a.
Pat Hawkins gave a report of findings from their walk with CLS and that most items have been taken care of already.

b.  
Pat Hawkins reported that the address of the pool must be reported to Code Enforcement so they will know in the future case of an emergency what the address of the pool is.  Marleta Foster will take care of this.
c.
After explanation from Mary Andrew regarding the street sign proposal.  Carol Hendon moved and Bohdan Fedusiw seconded a motion that only one bid from Gold Mark will be solicited for the street sign project.  Motion Carried (M/S/C/5-0)
d.
The tree replacement walk is scheduled for June 14, 2014 at 7:30 a.m. to look at what trees from those removed will be replaced.

Communication:
Lisa Yocum will be working on the newsletter for next month.  
Lisa suggested that a date be set for the Taco Feast.  The Board agreed to 
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schedule the Taco Feast for July 12, 2014 from 3:00 to 6:00 p.m. at the pool area. A taco vendor will be hired to cater the Bash and Marleta will get the number of Princess Ice Cream to be catered as well.  Carol Hendon and Lisa Yocum will do a flyer with a tear off for RSVP and the homeowners will be instructed to drop the tear off into a bucket on Carol Hendon’s or Mary Andrew’s gates.  Mikey Rhein moved and Bohdan Fedusiw seconded a motion to authorize a budget of $1,000 for the event.  Motion Carried (M/S/C/5-0)
Elections:
Bohdan Fedusiw went over the steps he is going to take to plan for the annual meeting.

Finance:  Carol Hendon gave notice that she is resigning as Finance Committee Chairperson.  Mary Andrew moved and Carol Hendon seconded a motion to dissolve the Finance Committee due to lack of participation.  Motion Carried (M/S/C/5-0)
LIENS: None
OLD BUSINESS:
Concrete Replacement Quotes:  Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept a bid from CLS Landscape to do the following concrete replacements: 1. 1239 Parkview Circle, grind an 8’ section of lifted driveway in the area that is lifted 2. 1239 Parkview Circle, remove and replace a 15’ x 3’ section of lifted sidewalk with one 7’x8x section and one 14’x3’ section of lifted concrete. 3. Across from 1243 North Hills Drive remove and replace a 15’ x 1 ½ ‘section of lifted concrete. 4.  Across from 1307 North Hills Drive remove and replace a 30’ x 1 ½’ section of lifted concrete.  5.  West of 1270 Deerfield saw-cut, remove and replace a 9’ x 3’ section of lifted concrete sidewalk.  6.  Across from 1235 North Hills Drive saw-cut remove and replace a 9 x 1½‘ section of lifted concrete.  Total Cost $2,455.00.  Also included at an additional charge will be to replace two sections of lifted concrete sidewalk west of 1275 North Hills on the south entry sidewalk to the pool.  CLS to provide cost prior to being given approval. Motion Carried (M/S/C/5-0)
NEW BUSINESS:
Structural Engineering Study:  Bohdan Fedusiw moved and Mary Andrew seconded to get bids for a structural study of the common area walls within the community to see what work may need to be done. Motion Carried (M/S/C/5-0)
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Ratify Extra Spa Work:  Bohdan Fedusiw moved and Lisa Yocum seconded a motion to ratify the decision made outside of the meeting to accept a bid for emergency spa work to split the main drain to back of skimmer for $1,400.00.  Motion Carried (M/S/C/5-0)
Pool Tile Glass Bead:  Lisa Yocum moved and Mary Andrew seconded a motion to accept a bid from TPS Pool to glass bead the pool tile to remove the calcium buildup and re-seal the tile for $520.00.  Motion Carried (M/S/C/5-0)
Cut Back Encroaching Ivy 1341 North Hills Drive:  Homeowner requested that the Board remove the common area ivy from his Cypress Trees.  Mikey Rhein and Marleta Foster inspected the issue and it appears the homeowner is doing some work and may be removing the trees so the Board requested that Marleta send the homeowner a letter asking what his intentions are regarding the trees before the Board moves forward.  The homeowner must get approval before removing the trees.

Ratify 15 gal. To 22 gal. Pygmy Palms:  Lisa Yocum moved and Carol Hendon seconded a motion to ratify the decision to authorize the increase in size from 15 gallon to 22 gallon Pygmy Palms from bid accepted last month.  Motion Carried (M/S/C/5-0)
ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 9.25 p.m.  

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, June 16, 2014 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
UPLAND NORTH HILLS HOA      

EXECUTIVE SESSION MEETING MINUTES


MAY 19, 2014
The May 19, 2014 Executive meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company. The meeting was called to order at 6:15 p.m. 

DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary; Carol Hendon, Treasurer; and Lisa Yocum, Member at Large.
DIRECTORS ABSENT:  none
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster Association Manager

APPROVAL OF MINUTES:  Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the April 21, 2014 Executive Minutes as written.  Motion Carried (M/S/C/5-0) 

HEARINGS: Bohdan Fedusiw
1260 Tamarisk Circle
Hedge on east side of home is overgrown and had been reported to have coyotes harbored in it and is touching the neighbors property.  Mr. Fedusiw replied that J&R Tree Service will be doing trimming on June 22, 2014 to about 2 ft. above their fence so the hedge can be kept up regularly.  The Board agreed the matter is closed as long as the work is done adequately. Motion Carried (M/S/C/5-0)
DELINQUENCIES: Marleta Foster provided an account history for David Rojas UP-6750-0102-01
showing that his delinquency is down to $175.00.  The Board instructed Marleta Foster to have a letter sent to Rojas stating that he is in default of his payment plan and needs to pay it off within 15 days. 

ADJOURNMENT OF THE MEETING 

There being no further business to discuss the meeting was adjourned at 10:00 p.m. 

____________________________                   _____________________

       Signature          
   

Date

