UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
MARCH 17, 2014
The March 17, 2014 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary, Carol Hendon, Treasurer and Lisa Yocum, Member at Large.
DIRECTORS ABSENT: None
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discussed various matters.  Pat Hawkins thanked the Board Members and asked if the street sign project was going to be discussed.  Homeowner from 1254 Tamarisk reported that a note was left on her door from another neighbor stating that Coyotes are burrowing in the hedge north of her property which belongs to 1260 Tamarisk.
SECRETARY'S REPORT: Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept the February 17, 2014 minutes as submitted.  Motion Carried (M/S/C/5-0)
EXECUTIVE DISCLOSURE: Marleta Foster reported issues discussed at the February 17, 2014 Executive Meeting were approval of January 20, 2014 Executive Minutes and delinquencies.
TREASURER'S REPORT: Bohdan Fedusiw moved and Carol Hendon seconded a motion to not accept the February 2014 financials until all Board Meeting Expenses are charged to that account.  Motion Carried (M/S/C/5-0) 

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on statistics and activity since the previous meeting.  The Board reviewed the Open Items Report.
1.  MA Associates approved the change to the cover letter on the Audit requested by the Board.  Euclid Management is still awaiting the return of the Audit for mailing.

2.  A new $25,000 CD was purchased from Morgan Stanley Reserve Money Market.

3.  Newsletters were sent to Jerry Garber to post on the website.
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4.  A response note was sent to Dock Parnell regarding his sign request.

5.  CLS was given approval to remove and stump grind two trees south of 1239 Parkview Circle.  That has been completed.  

6.  Painting Unlimited has completed the painting of the pool area wrought iron.
7.  Sign samples have been provided for the meeting tonight.

8. Two bids were sent back to CLS for re-bid.  Both bids have been received back with revisions.

9.  Spa plaster quotes were solicited and are in the packet.

10. Marleta checked to see why the Association did not collect outstanding dues on a past owner when the bank sold the home.  Investigation found that the home sold for less than what was owed so there was no surplus to pay delinquency.

11. Bids were solicited for pool room doors and are in the packet.

12. Sample specs for the landscape contract were written and turned over to Mikey Rhein.

13. 1217 Parkview was notified that their tree stump needs to be removed.  They have turned it into a table pedestal.

14. Two bids for feather flags noticing board meetings were solicited and in the packet.

15. Bids for repairs to the south wall between Shelley Square were solicited and in the packet.

16. Reflective street sign samples are available for tonight’s meeting.

17. Bids for replacement of pool room doors were solicited and are in the packet.

18. J & M Maintenance was instructed to remove the graffiti from the pole on the south end of walk leading to the pool.  The pole was painted.

1235 North Hills Drive Damages:  Homeowner notified management that damage was done to the wood fence that separates them from 1243 North Hills Drive when the tree removals were done by CLS at 1239 Parkview Circle.  Marleta Foster reported that these damages have been turned over to CLS Landscape to take care of since they are the company that did the tree removals.
Wall Responsibility:  Marleta Foster reported that she checked with the City and they send over tract maps showing that the wall between Upland North Hills and Shelley Square belongs to Upland North Hills.

1239 Parkview Circle Tree Root Damage:  Homeowner Brad Mendenhall submitted a Homeowner Input Form stating that their driveway and the common area sidewalk in front of their home are lifted and the sidewalk is cracked from trees roots of trees that were previously removed.  The Board reviewed the complaint and agreed to get bids to grind down the lifting on the homeowners 
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driveway and replace the cracked sidewalk.

1239 Parkview Circle Stucco Damage:  Homeowner notified the Board that 

Damage was done to the side of his garage during the tree removals by CLS.  Marleta Foster reported that she had turned the matter over to CLS for repairs to be made to the homeowner’s stucco garage wall.
Dock Parnell Sign Request:  Mikey Rhien asked that a letter be sent to Mr. Parnell stating that the Board is not considering entry signs.

Collection Policy:   The Board reviewed the current collection policy and a more stringent policy.  Mary Andrew moved and Bohdan Fedusiw seconded a motion to change the current Collection Policy to the “Firm” collection policy staying.  All other collection requirements of the CC&Rs will be maintained.  Motion Carried (M/S/C/5-0) The Board requested notice be sent out with the Audit and the Water Conservation Letter.  A letter should go with it stating that in order to keep delinquencies at a minimum the Board is changing the collection policy to a more stringent version.
1254 North Hills Tree Removal: Homeowner is requesting to take the Board up on an offer that was made in 2012 at a discounted rate when the association tree removals were being done.  The Board agreed that homeowner should be notified that this offer is no longer available.

Fred Lynch Wall Request:  Fred Lynch of 1250 Deerfield is requesting that the walls north of the pool area be included as Association responsibility and be painted right away.  The Board will be conducting an inspection of walls on March 23, 2014.  Fred’s request will be considered at that time.

COMMITTEE REPORTS: 

Architectural:  Mary Andrew reported that four approvals were submitted and approved since the last meeting.  1.  1240 Tamarisk for front wood fence replacement  2.  1256 Deerfield for painting of wood trim  3.  1231 Tamarisk for front door and security door replacement 4.  1239 Parkview for landscape changes.
Neighborhood Watch:  Marilyn Taylor reported that she is still trying to fill a couple of Captain Positions.  Maybe by next meeting.
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Grounds:  1320 Shadow Circle:  Homeowner, Scott Bruckner complains that the Loquat Tree behind is so loaded with fruit that last year a limb broke from the weight in addition the fruit draws flies and rats.  Homeowner requested that the tree be removed.  Marleta will get a bid from CLS for removal.
Communication:  Lisa Yocum discussed the items she will cover in the next newsletter.  Trim & feed lawns, maintenance of trees and plants so they do not tough neighboring homes etc.
Election:  No report

Finance:  Carol Hendon mentioned that there are a number of previous owners with credits on the delinquency report that have moved.  Marleta will check into this matter.

LIENS: None
OLD BUSINESS: Spa Re-plaster Quotes: Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept a bid from Ultimate Pool Remodeling with the addition of Non-Slip Spa Trim Tile and Eyeball jet fittings being added not to exceed $6,000.  Motion Carried (M/S/C/5-0)
Block Wall Repairs:  Lisa Yocum moved and Bohdan Fedusiw seconded a motion to accept a bid from All Year Construction to remove a 20’ section of block wall down to footing, install #5 rebar into footing, install new blocks with rebar, grouted solid, remove debris from site for $1,895.00. Motion Carried (M/S/C/4-1) With Carol Hendon against.

Feather Meeting Signs:  Carol Hendon moved and Bohdan Fedusiw seconded a motion to accept a quote from Sign Crafters for an 8’ feather flag sign double sided with wording “Board Meeting This Monday Night 6:30” p.m. in yellow with blue writing and ground stake for $391.50.  Motion Carried (M/S/C/4-1) Lisa Yocum was against.
Re-vised Netafim Throughout Quote #050997:  The Board reviewed the quote and decided the cost to do all irrigation replacement throughout the community at the same time would be cost prohibitive.  It was the Boards decision to ask CLS to develop a deposit program for $5,000 at a time where irrigation replacement would be done and charged against the funds.  Marleta Foster will discuss this with CLS.
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Priority 1 Tree Removals:  Mary Andrew moved and Bohdan Fedusiw seconded to accept a quote from CLS to perform tree removals and stump grinding from the Priority #1 list also included is installation of (1) 24” box Redspire Pear behind 1276 Deerfield for $5,834.03.  Motion Carried (M/S/C/5-0)
NEW BUSINESS:  Replace Pool Room Equipment Doors Quotes:  Lisa Yocum moved and Bohdan Fedusiw seconded a motion to authorize All Year Construction to install two medium grade double vented metal doors and jamb, (6) heavy duty hinges, new door know with same lock, repair stucco if needed and paint with Dunn Edwards paint for $1,395.00.  Motion Carried (M/S/C/5-0)
Reserve Study Quotes: Carol Hendon moved and Mary Andrew seconded a motion to accept a quote from Strategic Reserves to perform a level (3) study without a site visit for $299.00.  Motion Carried (M/S/C/5-0)

Concrete Planter Curb Repair:  Elias Bros submitted a quote to replace the curb, remove the roots and replace asphalt for $4,130.00.  The Board requested additional bids.

Juniper Removal in Pool Area:  Lisa Yocum moved and Mary Andrew seconded a motion to accept a bid from CLS to remove and stump grind (1) Juniper tree located in the upper planter in the pool area for $450.00.  Motion Carried (M/S/C/5-0)
Pool Area Re-planting:  The Board reviewed the bid submitted by CLS to re-do the landscaping in the pool area and did not agree with the plant material submitted.  The Board agreed to turn the project over to the landscape committee to select plants with CLS and a new bid will be submitted. The Board approved a budget of $4500 for the re-planting.  The Grounds Committee will give its recommendations at the April Board Meeting.

1250 Deerfield:  Bohdan Fedusiw moved and Carol Hendon seconded a motion to accept a quote from CLS to change out (11) brass sprinkler heads to Toro Shrub Body with nozzles to provide better water coverage for $79.57.  Motion Carried (M/S/C/5-0)
Various Concrete Quotes:  The Board requested additional bids

1336 North Hills Tree Quote:  Mary Andrew moved and Carol Hendon seconded 
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a quote from CLS to install (3) White, Crape Myrtle, multi trunk trees for $367.32.  Motion Carried (M/S/C/5-0)

1250 North Hills:  Carol Hendon moved and Bohdan Fedusiw seconded a motion to accept a bid from CLS to cap off 45 sprinklers and install 700’ of Netafim Drip Line in the low planter cross from 1250 North Hills Drive to the main entrance for $1,557.01. Expense to be taken from Reserves. Motion Carried (M/S/C/5-0)
Website Renewal:  Carol Hendon moved and Mary Andrew seconded a motion to renew the website hosting fee of $191.76.  A check is to be mailed to Jerry Garber for reimbursement.  Motion Carried (M/S/C/5-0)

CLS Maintenance Contract Renewal:  Mary Andrew moved and Bohdan Fedusiw seconded a motion to approve Option (2) three year all inclusive contract with CLS Landscape Maintenance for $2,400 per month.  Included in cost are fertilization and weed control, snail bait, annual color and aeration. CLS will post a week prior to installing fertilizer or weed control or snail bait chemicals. Motion Carried (M/S/C/5-0)
ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 10.45 p.m.  

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, April 21, 2014 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
