UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
JULY 18, 2011
The July 18, 2011 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Jerry Garber at 6:30 p.m. 
DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, Vice President; Carol Hendon, Treasurer; Robert Linthicum, Secretary; and Pat McCarthy, Member at Large.
DIRECTORS ABSENT: none
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
HOMEOWNER INPUT:  Mary Andrew of 1307 North Hills Drive attended and complained about the two Pine Trees on the east side of her home that drop an abundance of needles.  Mary also provided a letter from the neighbor at 1295 Greenvale regarding the same issue.
Ray Simmons of 1338 North Hills Drive stopped by before the meeting to share that he is still experiencing problems from 1320 Shadow.  Residents are yelling and screaming, cussing and fighting.  The Board asked that Mr. Simmons be notified that he must call the police.  

SECRETARY'S REPORT: Jerry Garber asked if there were any changes,

corrections or objections to the June 20, 2011 minutes.  Hearing no objections the June 20, 2011 minutes were unanimously approved as written. 
TREASURER'S REPORT: Carol Hendon gave a brief overview of the 6/2011 financials.  Carol Hendon moved and George Dianderas seconded a motion to approve the financials as submitted.  Motion Carried (M/S/C/5-0)
Carol Hendon moved and George Dianderas seconded a motion to re-invest the CD with Morgan Stanley at Bank of India that matures on September 7, 2011 into another 6 month CD for $67,000.00.  Anything over the $67,000 should be deposited into the Morgan Stanley operating Money Market account.  Motion Carried (M/S/C/5-0)

EXECUTIVE DISCLOSURE:  Marleta Foster reported that no executive meeting was held on June 20, 2011.
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LIENS/FORECLOSURES:  No liens were necessary

COMMITTEE REPORTS:

Communication & Safety:  Robert Linthicum reported that no meeting had been held since the last board meeting.  The next meeting is scheduled for August 27, 

2011 to discuss planning for the annual meeting potluck.

Architectural:  Pat McCarthy reported that two applications had been approved
since the June meeting.  1299 Greenvale Circle was given approval to move their front entry gate from the front to under the kitchen window.

1343 North Hills Drive was given approval for the rear partition fence that they painted white without prior approval.  In addition Pat McCarthy moved and Robert Linthicum seconded a motion to waive fines in the amount of $450.00 related to the violation.  Motion Carried (M/S/C/5-0)

Grounds:  Carol Hendon reported that she spoke to Acquanetta Warren with the City of Upland and told her that if the City does not make repairs to the sidewalks that are lifted along Mountain the Association will be forced to shut off the sprinklers that water the City’s trees along Mountain to slow the growth of the trees.  Acquanetta said that she would reply back to Carol within two weeks with an answer to the request for repairs to lifted City sidewalks along Mountain.
Pat McCarthy reported that the coping around the pool is chipped.  Marleta Foster said she was not aware of damage to the coping but did notice that the pool is going to need to be acid bathed or re-surfaced and the pool furniture will need to be re-strapped before next summer.  Marleta will have TSP look at the pool and advise the Board what work needs to be done.  

A homeowner mentioned to Carol Hendon that they would like to see benches in the common areas so folks walking would have a place to rest.  Marleta Foster will bring some samples of benches for the Board to select from.

Marleta Foster reported that she has a meeting with two fence contractors on July 19th to go over what the Board wants to do regarding the replacement of the common area wood fence that borders the west side of 1222 Tamarisk.

The Board requested the Marleta have CLS look at the trees that are causing damage to sidewalks etc. and submit a plan for the removal and replacement of those trees.
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Finance:  No discussion

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. The manager turned in the approved lien from the last meeting for 

processing

2. CLS was given approval to remove the bushes behind 1222 Tamarisk Circle where the wood fence will be replaced.

     3.  Marleta has scheduled a meeting with two contractors Tuesday, July 19th

regarding the replacement of the common area wood fence at 1222 
Tamarisk.

4. TPS was given approval to install a booster timer on the spa, that work is completed.
5. CLS was given approval for year one of a three year plan for tree trimming. The trimming is scheduled for September 26th.
6. Marleta called Cal Poly to see if they have a program where they can test the soil where the above neighbor has drained his pool.  That department is closed until July 25th so Marleta will call back after the 25th.
7. CLS was given approval for various landscape upgrades approved at the last meeting.

8. A rebate in the amount of $4,575.00 was received for the ET Timers that were installed.

9. Marleta reported that she will be sending out the Candidate Form for the annual meeting.

OLD BUSINESS:  Lifted Sidewalk at 1251 North Hills Dr:   Marleta has a call from the homeowner at 1243 North Hills stating that she was told that the owner at 1251 is out of the country and that the house is being put up for sale.  Marleta called the Laura Johnson of Wauwauneesa Insurance and explained the situation.  Laura agreed to make the check a joint check made to Humphrey Ogot and Upland North Hills so we can make sure that their work gets done.  Upland North Hills will get a check made out to them alone for the common area work.
Ratify Removal of Bushes:  Pat McCarthy moved and George Dianderas seconded a motion to ratify the decision made outside of the meeting to remove the bushes behind 1222 Tamarisk so the fence work can be done at a cost of $550.00.  Motion Carried (M/S/C/5-0)

NEW BUSINESS:  Landscape Quotes:  Carol Hendon moved and George 
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Dianderas seconded a motion to remove grass and install amendment soil and color at the Mountain and North Hills/north entrance to enhance the 

appearance at a cost of $886.38.  Motion Carried (M/S/C/5-0)
Carol Hendon moved and George Dianderas seconded a motion to fill in the drain on the east wall, remove the grass, re-grade the area to scale and core 3- 3" holes in the wall at 1211 North Hills South at a cost of $954.20.  Motion Carried (M/S/C/5-0)

Tree Removals:  George Dianderas moved and Carol Hendon seconded a motion to remove the following trees:

1. Remove and stump grind 1 Ficus Tree and remove all surface roots.

2. Remove branches on 1 Juniper Tree that is hanging over the sidewalk by road entrance.

3. Remove and stump grind 1 Alder Tree that is located across from #1335 North Hills Drive.

4. Remove and stump grind 1 Alder Tree that is located across from 1338 North Hills Drive.

5. Remove 1 Eucalyptus Tree and 7 Loquat Trees that are located along the west wall.

Total cost to be $2,430.00.  Motion Carried (M/S/C/5-0)

Tree Inventory:  The Board agreed to hold off on tagging the trees at this time until all the removals are completed.
ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 8:20 p.m.  No executive meeting was necessary.
ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, August 15, 2011, 6:30 p.m. at Euclid Management Company.  
______________________________               ________________________________
Board Member’s Signature                          Date
