UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
JULY 16, 2012
The July 16, 2012 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Jerry Garber at 6:30 p.m. 
DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, Vice President; Carol Hendon, Treasurer and Bohdan Fedusiw, Member at Large.
DIRECTORS ABSENT: Pat McCarthy
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discussed such topics as bare landscape areas from the previous non-operational irrigation clock, landscape replacement, wall maintenance plan, soliciting and parking rule change.
SECRETARY'S REPORT: Jerry Garber questioned whether the Board had any changes, corrections or objections to the June 18, 2012 minutes.  Hearing no objections the minutes were approved unanimously as submitted. 
EXECUTIVE DISCLOSURE:  Items discussed during the June 18, 2012 Executive Meeting were approval of the May 21, 2012 Executive Minutes and hearings.
TREASURER'S REPORT: Carol Hendon gave a brief overview of the June 2012 financials.  Hearing no objections the June 2012 financials were unanimously accepted as submitted.
LIENS:  George Dianderas moved and Bohdan Fedusiw seconded a motion to proceed with filing a lien against the following delinquent accounts; UP-6750-0034-02 and UP-6750-0102-01.  Motion Carried (M/S/C/4-0)
COMMITTEE REPORTS:

Architectural:  Homeowner from 1220 Fairway Circle was present and submitted his Architectural Application for review.
No applications have been received since the last meeting.
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Communication & Safety:  No report
Grounds:  Pat Hawkins was appointed to help Carol Hendon with putting together a sign project for the next meeting.
All the plans needs have been obtained to begin working on the wall and fence maintenance responsibility assignment.  Carol Hendon and George Dianderas will look further into the project.

Parking Task Force:  No discussion
Finance:  No discussion
Website:  Jerry Garber will insert the Dog Silencer Pro information onto the website vendor section.
It was agreed a complaint form will be drafted and placed on the association’s website where homeowners can file complaints.  The form will be linked to Euclid Management’s customer service site.
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. Letter was sent as requested for a barking dog.

2. ARS was notified that the draft Reserve Study was approved.

3. Manager spoke to Dale of Team Lighting.  Dale feels the association should wait to do the repairs to the underground wiring for the lamp post because it would be very costly to detect the problem when everything is working properly at the time.  

4. George Dianderas was reimbursed for expenses for copies of plans from the city.

5. Jerry was provided disclaimer language for the website vendor section.

6. A landscape walk was scheduled for July 17th at 9:00 a.m. with CLS.

7. Klaus & Sons was requested to provide a bid to replace the water shut off valves going to each unit.  The bid was received.  Manager will proceed to get more quotes.

OLD BUSINESS:  Parking Rule Clarification/Change:  Bohdan Fedusiw moved and Carol Hendon seconded a motion to accept the proposed Parking Task Report as submitted.  The Task Report is ultimately to achieve resolution to guest parking spaces being used by residents.  1.  Homeowner must first demonstrate their garage is being used for the storage of two vehicles. 
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2. The Homeowner must demonstrate that the driveway is in fact being used to its fullest capacity.  3. Upon demonstration of need as described in 1 and 2 above, the homeowner will be permitted (by Board action at a regular Meeting) to utilize another parking space for the additional vehicle.  The Homeowner will be asked to provide the license number of that vehicle.  4. The City of Upland ordinances specify that a vehicle may not be left unmoved on a street for a period in excess of 72 hours (3) days).  Accordingly, it is expected that a homeowner who utilizes, as approved, a parking space will move that vehicle at regular intervals.  In essence this would suggest that the vehicle is one driven daily to work, etc.   Motion Carried (M/S/C/3-0-1) With George Dianderas abstaining.
Valve Replacement Quote:  A bid was received from Klaus and Sons to replace the common area 1” main water shut off valves at each unit.  $650 each for lawn replacement and $850 each for those located in driveways.  The price includes saw cutting and patch.  It was the Board’s decision to request additional bids.

Valve Replacement:  Since the valve work project will not be completed any time soon Bohdan Fedusiw moved and Carol Hendon seconded a motion to accept a bid from Klaus & Sons to remove the old gate valve near the sidewalk at 1339 North Hills Drive and replace with a new ball valve shut off and box for $1,200.00.  Motion Carried (M/S/C/4-0)
NEW BUSINESS:  None
ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 7:50 p.m. 

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, August 20, 2012, 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
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The July 16, 2012 Executive meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company. The meeting was called to order at 7:50 p.m. 

DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, Vice President; Carol Hendon, Treasurer and Bohdan Fedusiw, Member at Large.

DIRECTORS ABSENT:  Pat McCarthy
EUCLID MANAGEMENT REPRESENTATIVE:  Marleta Foster, Property Manager

APPROVAL OF MINUTES:  Jerry Garber questioned if there were any changes, objections or corrections to the June 18, 2012 Executive Minutes.  Hearing no objections the minutes were approved unanimously as written.  
DELINQUENCIES: Miscellaneous:  Board agreed to put a hold on account UP-6750-0039-02 for six months and then investigate for bank levy and employment.
HEARINGS:  
1.  Park

1268 Deerfield Circle

Complaints received regarding barking dog.  Homeowner was not present and barking continues.  Bohdan Fedusiw moved and Carol Hendon seconded a motion to impose a $50.00 fine that will double after 30 days if the violation is not cured.  Homeowner is to be asked to provide evidence of action taken to cure the barking situation.  Motion Carried (M/S/C/4-0)
2.  Munkittrick
1256 Deerfield Circle

Complaints were received regarding their dogs barking.  Homeowner has sent written verification of device purchased at the recommendation of their veterinarian called “Dog Silencer Pro”. Neighbors have reported that the barking has subsided.  It was the Board’s decision that the matter will be closed unless further complaints are received.

AJOURNMENT OF THE MEETING 

There being no further business to discuss the meeting was adjourned at 8:15 p.m. 

 ____________________________                   _____________________

       Signature          
   

Date

