UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
JANUARY 20, 2014
The January 20, 2014 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary, Carol Hendon, Treasurer and Lisa Yocum, Member at Large.
DIRECTORS ABSENT: None
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager.
GUESTS:  Pat Strohman, Ramon Segoviane, and Brett Hansen from CLS were present to answer questions regarding the irrigation and sprinklers.  They provided a tree inventory, a 2 year bid for tree trimming, their rotation schedule which will change in February, a bid to replace 353 brass sprinklers, a bid for station by station irrigation location mapping throughout the entire association, and clock schedules.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discussed various matters.  Pat Hawkins brought up letters missing on the Tamarisk mailboxes and street signs that are starting to peel.
SECRETARY'S REPORT: Mary Andrew moved and Carol Hendon seconded a motion to accept the December 16, 2013, minutes as submitted.  Motion Carried (M/S/C/5-0)
EXECUTIVE DISCLOSURE: Matters discussed at the December 16, 2013 Executive Meeting were approval of November 18, 2013 Executive Minutes, a hearing and delinquency decisions.
TREASURER'S REPORT: Lisa Yocum moved and Carol Hendon seconded a motion to accept the December 2013 financials as submitted.  Motion Carried (M/S/C/5-0) 

Carol Hendon moved and Bohdan Fedusiw seconded a motion to have Morgan Stanley purchase (1) $25,000 (3) year CD with excess funds from the Union Bank Operating Account at the highest rate available.  Motion Carried 
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(M/S/C/5-0).  Please see that Morgan Stanley sends regular investment recommendations for the Board’s review.

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on statistics and activity since the previous meeting.  The Board reviewed the Open Items Report and closed various items.

1.  
Election process information was provided to Bohdan Fedusiw and Mikey 

Rhein provided a time line schedule for the event.
2. 
Thom Taylor was requested to attend the meeting but had a prior engagement so Mikey Rhein called and spoke to Thom and he sent relevant material regarding investments.

3. 
Tree Pros was notified to remove the Eucalyptus across from 1251 North Hills. The tree was removed but the stump has not been ground yet.

4. 
CLS was notified of approval to remove stump grind (1) Carrotwood and (1) Sycamore behind 1275 and 1273 North Hills.  The work is completed.
5.  
The pool permit was placed at the bulletin board at the pool area.

6.  
Mikey was provided a key to the bulletin board.

7. 
Bohdan was to bring brass sprinkler parts to the Board Meeting so Marleta can have them recycled.  Bohdan did bring the parts and the exchange was made.

8. 
Sent the CLS survey to Carol Hendon for she and the Grounds Committee to fill out.

9.  
Bids were requested and received for pool furniture.  

10.
Information was sent to Lisa Yocum for the newsletter regarding pool furniture offered to homeowners.

11.
Requested and received two bids for arborist survey of trees.

12. 
Checked to see what the $329.29 charge was for billed in the November financials.  It was for the Rules and Regulations to be mailed out after the rule changes were made.  Also the charge for $203.90 was for the mailer for the asphalt notice.

13. 
Requested CLS to attend the Board Meeting to discuss sprinkler coverage.

14.
EMS made changes to the courtesy and 2nd violation letters as requested.

15.
Anne Marie of 1213 Parkview Circle reported persons hanging out behind the bushes and is requesting that bushes be removed. 
COMMITTEE REPORTS: 

Architectural:  Lisa Yocum reported that she gave verbal approval to 1260 North Hills Drive for weed cloth and wood chips in the front planter because the homeowner wanted to complete the job before Christmas in two days.
Neighborhood Watch:  No report
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Communication:  Lisa Yocum suggested a “Meet the Board Members” night be scheduled for March 10th at the Mexican restaurant in the Shopping Center south of the community from 6:00 to 8:00 p.m.  The restaurant offered their back room at no charge.  It was agreed the homeowners will be invited in the next newsletter.
The Board asked that Marleta check to see if Euclid Management can send out email notifications to the homeowners and if so what is involved.
Grounds: Carol Hendon provided pictures of areas where the light posts are either covered by shrubbery or the light is being defused.  It was agreed that CLS will be instructed to trim and clean these areas (1) behind the park bench south of the pool and (2) at the south sidewalk entrance to the common area going to the pool.  

Mikey polled the board and the Grounds Committee to see if it will be necessary to go out to bid for Landscape Maintenance.  It was the overall feeling of the Board and the Grounds Committee that CLS is doing a great job and they are very responsive to requests of the Grounds Committee and the Board.  It was agreed that the Board will not go out to bid for Landscape Maintenance.  Mikey Rhein suggested that the tree survey be a bargaining tool with CLS.  If they will do the survey at no charge or minimal charge the Board will agree not to go out to bid.  Marleta Foster will suggest this to CLS to see what type of response she gets.
Finance:  No report
Elections: No report
LIENS: None
OLD BUSINESS: 
Review Arborist Quotes: Arborist Quotes will be taken off of agenda for the time being until CLS has been given the opportunity to perform the survey.
Power Washing Quotes:  Only one bid was received from All Year Construction.  It was agreed that the walls will not benefit much so the matter will be dropped for now.

Code of Ethics:  The Board Members agreed to sign the Code of Ethics submitted by Euclid Management.  Each Board Member provided a signed copy.
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Pool Furniture:  Mary Andrew moved and Carol Hendon seconded a motion to accept a quote from Outdoor Hospitality which is a COSTCO backed company for (14) Claverack Creek Strap Stacking Armless Chaise, (16) Claverack Creek Strap 

Stacking Arm Chairs, and (4) Dining tables for $6,141.83. In a Graphite or Canyon color strap and frame. The order must be placed and paid for by January 31, 2014 in order to get the 15% promotional discount.  Marleta Foster will place the order.  Motion Carried (M/S/C/3-0-2) Lisa Yocum and Bohdan Fedusiw abstained from voting.  Samples of the strap colors will be requested so the final color can be confirmed prior to ordering.
Financial Objective:  No discussion

Water Conservation: The Board agreed that a letter will go out to the homeowners in a Special Mailing with information from the Governor’s 20% mandate to cut back on water.  Marleta Foster will draft the letter and send it to Mikey Rhein for final review.

Community Get Together:  Previously discussed under the Communication Committee.

NEW BUSINESS:
Discuss 2nd Meeting a Month:  The Board expressed their opinions one by one regarding the idea of a second meeting each month.  It was the general consensus that a second meeting is not necessary unless an emergency decision needs to be made.
Location of Board Meetings:  No discussion

Discussion of Statement of Work for Landscaping Quotes:  Mikey asked and Marleta explained the procedure for requesting quotes.

Sidewalk Survey:  No discussion

Tree Removal Quotes: Carol Hendon moved and Mary Andrew seconded a motion to accept a quote from CLS to remove and stump grind two Pine Trees at 1250 Deerfield.  One that is lifting the homeowner’s driveway and one that is in the raised planter nearest the garage for $1,800.  Motion Carried (M/S/C/5-0)
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ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 9:50 p.m. to Executive Session 

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, February 17, 2014 6:15 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
