UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
FEBRUARY 20, 2012
The February 20, 2012 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Jerry Garber at 6:30 p.m. 
DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, vice President; Patricia McCarthy, Secretary; Carol Hendon, Treasurer and Bohdan Fedusiw, Member at Large.
DIRECTORS ABSENT: none
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discussed such topics as minutes being installed on the website, the new trash cans and benches and a new homeowner asked questions about painting their home.
SECRETARY'S REPORT: Jerry Garber asked if there were any changes,

corrections or objections to the January 16, 2012 minutes.  Hearing no objections the minutes were approved unanimously as submitted. 
EXECUTIVE DISCLOSURE:  No Executive Meeting was held on January 16, 2012.
TREASURER'S REPORT: Carol Hendon gave a brief overview of the 1/20112financials.  Hearing no objections the January 2012 financials were accepted as submitted.
LIENS:  No liens 
COMMITTEE REPORTS:

Communication & Safety:  A meeting has been scheduled but the date was not available.
Architectural:  Pat McCarthy reported that an application was denied for 1294 Shadow Circle because the color of the front porch does not match the home.  The homeowner called to say that she will paint the porch to match the stucco.  Jerry Garber and Carol Hendon will visit the homeowner and try to get things 

straightened out.  The homeowner needs to re-submit her application with the 
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new color listed.
Approval was given to 12303 Greenvale to paint their wood trim.
1212 Tamarisk was given approval to paint their home.

Grounds:  Marleta Foster reported that Carolyn Tarris at 1301 Greenvale Circle has requested that trees behind her home be trimmed.  Marleta asked that CLS take a look and submit a bid if they need trimming.
Marleta Foster reported that homeowner of 1254 North Hills has not responded to request to remove tree that is removing the common area sidewalk.  Marleta will send the homeowner another notice.

Finance:  No discussion
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. Approved lien was turned in for processing.
2. CLS was notified that sprinklers are coming on at 2:00 p.m. daily.  They have made adjustments.

3. Accounting was notified that the March 14, 2012 CD should be rolled over into another CD and the Wilmington CD should be deposited into the Morgan Stanley Money Market at Maturity on March 22, 2012.

4. Pat McCarthy was sent a reimbursement check for roof repairs from the tree damage.

5. A landscape walk through was scheduled and held on January 27, 2012.

6. CLS was notified of approval to do lawn and sprinkler repairs where the trees were removed west of the pool area.  The work is complete.

7. CLS was notified of approval to do concrete repairs to the sidewalk west of the pool area.  The work is complete.

8. Delivery of the park benches was set up so All Year Construction could take delivery and install the benches.  The benches delivered were not surface mount benches so All Year had to make adjustments to make them work.  They charged an extra $200.00 for the work.  Dave Bang was notified of the incorrect benches being delivered and agreed to credit the Association for the $200.00 being charged by All Year to make adjustments to the benches.

Audit Approval:  George Dianderas moved and Pat McCarthy seconded a motion 
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to approve the Audit performed by MA & Associates.  Motion Carried (M/S/C/5-0)

Valve Repair:  Annie Jasani of 1259 North Hills called because she needs to do some plumbing repairs to her home.  When she called her plumber out she could not find her shut off valve so the plumber looked and found that the common area valve handle is broken so he could not shut off the water.  Marleta Foster had the Association’s plumber; Klaus & Sons go out to look at the association’s valve.  Paul with Klaus & Sons reported that he was able to find the homeowners valve and the handle is broken on the homeowner’s valve as well as the common area valve.  Bohdan Fedusiw moved and George Dianderas seconded a motion to approve a bid from Klaus & Sons for the repair of the common area valve handle at a cost of $243.80.  Motion Carried (M/S/C/5-0)
George Dianderas volunteered to head up a committee to do a study of the plumbing valves throughout the community so a budget figure can be set for plumbing repairs.

OLD BUSINESS:  Tree Bids:  Carol Hendon moved and Pat McCarthy seconded a motion to accept a bid from CLS to remove a total of (25) trees either declining or in danger of falling or damaging common area at a cost of $8,125.00.  Motion Carried. (M/S/C/5-0)   As soon as Marleta knows the schedule she will pass this on to Jerry Garber so it can be posted in the newsletter.
NEW BUSINESS:  Aerate Turf Bid:  Pat McCarthy moved and Bohdan Fedusiw seconded a motion to accept a bid from CLS to aerate the turf areas at a cost of $1,080.00.  Motion Carried (M/S/C/5-0)

Color Replacement and Snail Abatement Bids:  Carol Hendon moved and Bohdan Fedusiw seconded to accept a bid from CLS to replace the color at the entrances at a cost of $779.24 and apply snail bait throughout at a cost of $540.00.  Motion Carried (M/S/C/5-0) A note will be put on the website notifying homeowners of the snail bait being placed.

ADJOURNMENT OF THE MEETING 

General Meeting was 8:05 p.m. 

No Executive Meeting was necessary
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ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, March 19, 2012, 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
