UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
FEBRUARY 17, 2014
The February 17, 2014 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary, Carol Hendon, Treasurer and Lisa Yocum, Member at Large.
DIRECTORS ABSENT: None
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discussed various matters.  Homeowner from 1239 Parkview provided pictures of cracks in his stucco along the south side of his house allegedly caused by common area tree roots.  The homeowner also complained that his driveway is also cracked from common area tree roots. 
Fred Lynch mentioned that a homeowner is parking white van in the parking spaces on Deerfield for extended periods.  Fred was requested to send information to management as to which homeowner is parking.

SECRETARY'S REPORT: Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept the January 20, 2014 minutes as submitted.  Motion Carried (M/S/C/5-0)
EXECUTIVE DISCLOSURE: Marleta Foster reported issues discussed at the January 20, 2014 Executive Meeting were approval of December 16, 2013 Executive Minutes.
TREASURER'S REPORT: Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the January 2014 financials as submitted.  Motion Carried (M/S/C/5-0) 

Bohdan Fedusiw moved and Mary Andrew seconded a motion to have Morgan Stanley purchase (1) $25,000 (2) year CD with excess funds from the Reserve Morgan Stanley Money Market account #238108280300 at the highest rate available.  Motion Carried (M/S/C/5-0) 
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Mary Andrew moved and Bohdan Fedusiw seconded a motion to have Morgan Stanley purchase a 3 year $67,000 CD when the Fifththird Bank CD #316777LB5 matures on April 17, 2014 at the highest rate available.  Motion Carried (M/S/C/5-0)
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on statistics and activity since the previous meeting.  The Board reviewed the Open Items Report and closed various items.

1.  Accounting provided to the Board an explanation of modified accrual versus Cash accounting.

2.  CLS was instructed to trim the bushes from the bottom up across from 1213 Parkview.  The work is completed.

3.  Back up for reserve checks #3026, 3028, and 3031 were provided to the Board.

4.  Saara Wissbaum was contacted to place the order for the new pool furniture. The furniture was ordered and will be delivered the first week of March.  This process was very time consuming to say the least.

5.  Draft water conservation letter was drawn up and sent to Mikey Rhein for review.  Mikey made changes and asked that the letter be sent with the Audit.

6.  Euclid was asked if email notifications can be mailed to the homeowners.  Dana Mathey replied to Mikey that Euclid Management is not set up to send some owners email and some owner’s regular mail but that is something they are trying to accomplish this year.

7.  CLS was given approval to remove two Pine Trees at 1250 Deerfield.  The trees have not been removed yet.

8.  CLS was given instruction to trim the shrubs along the walkway o the south end of the pool per Carol’s pictures to expose light fixtures. Work completed.
9.  Marleta spoke to CLS about providing a tree inventory at no charge.  CLS responded back that they can do the tree inventory with a $155.00 charge only for the tree tags.

10. Marleta checked to see when the pool was plastered.  It was plastered in 2011 but the spa was only acid washed.

11. Bids for painting the wrought iron around the pool were solicited and are in the packet for discussion.

12. Meeting was set up with John McDowell of Shelley Square to look at wall damages caused by Upland North Hills common area tree roots.  Euclid Management will solicit two bids and John will solicit a couple.
13.  Messages were left for Anne Hurley of CMS regarding alleged damages to the block wall of Upland Knolls.  Anne has not returned the calls.
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COMMITTEE REPORTS: 

Architectural:  Mary Andrew reported that one approval was given to 1313 North Hills for removal of a front yard tree.
Neighborhood Watch:  No report

Communication:  Lisa Yocum reminded the Board of the “Meet the Board” get together on March 10th.  Lisa suggested a get together so kids within the community can get to know each other.
Grounds: Since walls are not going to be cleaned it was discussed letting the existing vines grow on them and keep them trimmed back tightly against the wall.

Lisa Yocum volunteered to dispose of the old pool furniture to homeowners who want it.

Finance: No decisions were made
Elections: Bohdan Fedusiw announced a new volunteer to the committee, Lavirgne Sloan of 1243 North Hills Drive.
LIENS: None
OLD BUSINESS:
Ratify two Crape Myrtles:  Mary Andrew moved and Carol Hendon seconded a motion to ratify the decision made outside of the meeting to add two additional Crape Myrtles to the planting done across from 1338 to 1332 North Hills Drive since the wrong bid was signed at the last meeting. Cost $244.00.  Motion Carried (M/S/C/5-0)
Ratify tax cost for new pool furniture:  Bohdan Fedusiw moved and Lisa Yocum seconded a motion to ratify the decision to pay $490.65 taxes on the pool furniture order that was not discussed at the last meeting.  Motion Carried (M/S/C/5-0)

Tree removal 1239 Parkview Circle:  Lisa Yocum moved and Carol Hendon seconded a motion to accept a bid from CLS Landscape to remove and stump grind (2) Eucalyptus trees doing root damage on the south side of 1239 Parkview Circle. Motion Carried (M/S/C/5-0)
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CLS Contract Renewal:  Lisa Yocum moved and Bohdan Fedusiw seconded a motion to not go out to bid for landscape maintenance.  Motion Carried (M/S/C/5-0) Marleta Foster will put together specifications for a new all inclusive contract that will include fertilization, weed control, over seeding, color change twice per year and aeration.  The draft will be sent to Mikey Rhein for review.  A meeting will be scheduled with CLS regarding the specifications and then negotiations will be done with CLS for the new contract that renews in April.
Tree Survey: As interest in continuing the maintenance contract CLS Landscape has offered to do a tree survey at no charge except $155.00 for the cost of the tree tags. Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept an offer from CLS Landscape to perform a tree inventory, list tree species, include a color map and tag all the trees for the cost of the tags at $155.00.  Motion Carried (M/S/C/5-0)

Sign Quotes:  After review of the submitted quotes for various signs to be consolidated to one marquis the Board decided that the cost was more than they had anticipated and will not be done.  Marleta Foster will send a letter to Dock Parnell thanking him for his work on the project and explaining the decision to not re-do the signs.
Marleta Foster was asked to bring samples of street signs to the next meeting.

Walls:  Since the walls are not going to be cleaned it was agreed that vines will be allowed to grow where they are already growing and kept manicured close to the wall.
NEW BUSINESS:  
Pool wrought iron paint:  Lisa Yocum moved and Mary Andrew seconded a motion to accept a bid from Painting Unlimited to paint and do repairs to the pool area wrought iron for $1,500.00.  Marleta Foster will ask that Painting Unlimited provide a bid for upgraded paint not to exceed an additional $300.00.  Motion Carried (M/S/C/5-0)
CLS plastic sprinkler quote: Bohdan Fedusiw moved and Carol Hendon seconded a motion to ask CLS to re-vise the sprinkler quote to include plastic heads for lawn areas only, netafim drip for non-lawn areas and the pool area excluded since it will be re-landscaped.  Motion Carried (M/S/C/5-0)
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Irrigation mapping: It was decided that irrigation mapping is not needed.
Entrance Color:  The begonias were trimmed and will be left for the time being.

Spa mastic and re-plaster:  The board instructed Marleta Foster to obtain bids to get the spa re-plastered, new tile and mastic replaced.
Draft Audit:  Mary Andrew moved and Carol Hendon seconded a motion to accept the draft audit provided by MA Associates.  Motion Carried (M/S/C/5-0)
ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 10.00 p.m.  

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, March 17, 2014 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
