UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
DECEMBER 16, 2013
The December 16, 2013 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary.
DIRECTORS ABSENT: Carol Hendon and Lisa Yocum
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager.
HOMEOWNER INPUT:  Homeowners were present per the sign in sheet and discussed various matters.
Doc Parnell discussed the sign plan that he submitted for the renovation of the signs.

SECRETARY'S REPORT: Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept the November 18, 2013, minutes as submitted.  Motion Carried (M/S/C/3-0)
EXECUTIVE DISCLOSURE: Matters discussed at the November 18, 2013 Executive Meeting were approval of September 16, 2013 Executive Minutes, homeowner requests and delinquency decisions.
TREASURER'S REPORT: Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept the November 2013 financials as submitted.  Motion Carried (M/S/C/2-0-1)  Mikey Rhein abstained from voting. 
Marleta Foster reported that she spoke to Tom Taylor of Morgan Stanley and he stated that the Bank of India CD is a New York based bank and is FDIC insured. Morgan Stanley does not do business with Banks that are not FDIC insured. He stated that HOAs must invest very conservatively. It was agreed that Marleta will invite Tom Taylor to the January meeting to talk to the Board about other forms of investments other than CDs.
COMMITTEE REPORTS: 

Architectural:  Marleta Foster reported that an application was approved for 1213 Tamarisk for painting.
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Neighborhood Watch:  No report

Communication:  No report
Grounds: No report
Finance:  No report
Elections: Bohdan Fedusiw asked that By Laws, Election Rules and other information be provided him as well as a time line for the annual meeting preparation.
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on statistics and activity since the previous meeting.  The Board reviewed the Open Items Report and closed various items.
1.  A print out of the postage and printing for the year was provided to Carol Hendon as requested.

2.  Marleta reported that the cost to run the pool heater fro extra months is approximately $286.00 per month.  It was agreed that the pool will be heated for one extra month in October.  

3.  A letter was sent to 1240 Fairway asking if the corrections made to the slope and the tree removal were satisfactory.

4.  A letter was sent to a homeowner notifying her of the Board’s decision regarding fees being waived.

5.  Marleta reported that the Janitorial Company did a thorough cleaning on the pool furniture.  Marleta asked the Board if they wanted to replace or repair the furniture.  Bohdan Fedusiw moved and Mary Andrew seconded a motion to get bids to replace 12 lounge chairs, paint the current tables and use the chairs purchased for the annual meeting that are stored in the pool equipment room for the time being.  Chairs and lounges will be offered to the homeowners for $5.00 in the newsletter when it gets closer to the replacement of the furniture.  Motion Carried (M/S/C/3-0)
6.  CLS sent a survey to be answered by the Board.  It was agreed by the Board that the survey will be forwarded to Carol Hendon to fill out with the Grounds Committee.
LIENS: None
OLD BUSINESS:  Tree Removal Quotes:  Mary Andrew moved and Bohdan 
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Fedusiw seconded a motion to accept a bid from CLS to remove and stump grind 
(1) Carrotwood behind 1275 North Hills Drive for $850.00, (1) Sycamore behind 1273 North Hills Drive for $295 and (1) Sycamore behind 1299 Greenvale for $295.00.  Motion Carried (M/S/C/3-0)
Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept a quote from Tree Pros to remove and stump grind (1) Eucalyptus across from 1251 North Hills Drive that is causing damage to the Upland Knoll’s wall for $850.00.  Motion Carried (M/S/C3-0)

The Board requested that independent arborists give quotes to do a survey of all trees to see what their needs are.   

The Board requested that Marleta obtain bids to remove the Pine Tree in the raised planter next to 1250 Deerfield since the homeowner is afraid it may blow over onto his home.

Morgan Stanley Objectives:  Morgan Stanley will be invited to the next Board Meeting to discuss other alternatives of investment.

Review Contract Schedule:  No discussion

Doc Parnell’s Sign Proposal:  The Board reviewed Doc Parnell’s ideas regarding sign replacement.  Bohdan Fedusiw moved and Mary Andrew seconded a motion to get bids for two marquis type signs.  The first sign to be located at the south entrance on the north side of the street will have Neighborhood Watch sign, State required towing regulations and the UPLAND NORTH HILLS a PRIVATE COMMUNITY, NO UNAUTHORIZED SOLICITING OR SALES.  The second sign will be a bit further west and will contain SPEED LIMIT 15 MPH- Please, and SPEED BUMPS AHEAD sign. Motion Carried (M/S/C/3-0)
Code of Ethics:  This will be tabled until next month.  The attachments referred to on the form, California Corporations Code 7233 should be attached regarding conflict of interest.

NEW BUSINESS: Determine How To Measure Water Conservation:  No discussion
Determine First Community Gathering:  Somewhere around February.
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CLS Concrete Repair Quote:  It was decided that this will be taken off of calendar until such time that an inspection is done of all sidewalks.

Ratify Emergency Lateral Line Repair:  Mary Andrew moved and Bohdan Fedusiw seconded a motion to ratify the decision to emergency lateral line 
repairs near pool area for $167.40.  Motion Carried (M/S/C/3-0)
ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 9:00 p.m. to Executive Session 

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, January 20 2014 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
