UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
AUGUST 20, 2012
The August 20, 2012 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Jerry Garber at 6:30 p.m. 
DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, Vice President; Carol Hendon, Treasurer and Bohdan Fedusiw, Member at Large.
DIRECTORS ABSENT: Pat McCarthy
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
GUEST SPEAKER:  Nick Bravo of Pelizon Plumbing attended the meeting to discuss replacement of the secondary shut off water valves in the homeowner driveways and in common area landscape.  
HOMEOWNER INPUT:  None
SECRETARY'S REPORT: Hearing not objections or corrections to the previous minutes of July 16, 2012 the minutes were approved unanimously.
EXECUTIVE DISCLOSURE:  Items discussed during the July 16, 2012 Executive Meeting were approval of the June 18, 2012 Executive Minutes and hearings.
TREASURER'S REPORT: Carol Hendon gave a brief overview of the July 2012 financials.  Hearing no objections the July 2012 financials were accepted unanimously as written.
LIENS:  None
COMMITTEE REPORTS:

Architectural:  The following architectural applications were submitted and approved since the last meeting.
1. 1256 Deerfield  … Installation of a patio slab

2. 1256 Deerfield  … Installation of vinyl windows

3. 1243 Tamarisk …
Exterior painting, wood deck replacement and windows

4. 1243 Tamarisk … Front wood fence replaced with vinyl fence & gate, paint

  



rear yard retainer wall, new foliage & plants front yard.

5. 1220 Fairway    …
Decorative wall, drains tied into existing system, build
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planter bed and plant grass. 

Communication & Safety:  No report

Grounds:  Carol Hendon reported that the new trees on North Hills at Deerfield are leaning and need taller stakes and requested a bid for bushes at the corner of the north entrance along the north wall.
Parking Task Force:  No discussion
Finance:  No discussion
EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. Approved delinquency decisions from last meeting were turned in for processing.
2. Various companies were called regarding pricing for table and chairs for the annual meeting.  The Board agreed that 4 tables and 40 chairs will be ordered.  The company who delivers them will have to agree to pick them up by 10:00 a.m. the next morning.
3. Requested topics were added to today’s agenda.

4. Homeowners were notified the new parking clarification and that they will be notified when they will take effect.

5. Klaus and Sons was given approval to do plumbing repairs at 1339 North Hills Drive.  The work has been completed.

6. Another valve replacement quote was requested.  Contractor was requested to attend tonight’s meeting to talk to the Board.  
7. Marleta reminded the Board Members to return their Candidate Forms for the annual meeting.
8. Requested a revised reserve study with the asphalt break down included.

Homeowner Requests:  1307 North Hills Drive is requesting that Bush Cherries’ and Mock Orange Tree behind her rear fence be trimmed.  It was the Board’s decision that the Bush Cherries’ should be trimmed to wall height and the Mock Orange was already trimmed during the last tree trimming.  

1307 Greenvale Drive requested that the water shut valve in her driveway be replaced because she needs to do plumbing repairs and the water cannot be shut off.  It was the Board’s decision that the replacement will not be done until a decision comes back as to whether the valves are association responsibility and 
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then replacements will be done in groups.
OLD BUSINESS:  Wall Maintenance & Repair Responsibility:  It was agreed that George Dianderas will put together a map showing homeowner responsibility and HOA responsibility.  It was agreed that retainer walls originally installed will be HOA responsibility but anything attached to them will be homeowner responsibility.
Sign Refurbishment Plan:  No new information

Revised Reserve Analysis Report:  George Dianderas moved and Bohdan Fedusiw seconded a motion to accept the revised reserve analysis report.  Motion Carried (M/S/C/4-0)

Water Valve Replacement Quote:  Bohdan Fedusiw moved and Carol Hendon seconded a motion to get a legal opinion as to whether the secondary water shut off valves are the association responsibility before going forward with replacements.  In the mean time George Dianderas will meet with Nick Bravo to select a few valves that vary in specifications to be the first to be replaced so a realistic price can be quoted.  Motion Carried (M/S/C/4-0)
NEW BUSINESS:  Tree Removal Quote:  Bohdan Fedusiw moved and George Dianderas seconded a motion to accept a quote from CLS to remove an Alder Tree, declining Oleander and Rhaphiolepis and install 147 sq. ft. of Tall Fescue Sod across from 1344 North Hills Drive for $306.10.  Motion Carried (M/S/C4-0)
Shrub Removal Quote:  Bohdan Fedusiw moved and George Dianderas seconded a motion to accept a quote from CLS to remove an existing Bougainvillea and ivy and install 1 yard of top soil and install 20-5 gallon Dwarf Flax, 25-1 gallon Red Daylilies and 25-1 gallon Yellow Lantana and 4 yards of CLS mulch across from 1332 North Hills Drive for $1,262.65.  Motion Carried (M/S/C/4-0)

Tree Work Various Locations:  Carol Hendon moved and George Dianderas seconded a motion to accept a quote from CLS to Trim (3) Eucalyptus across from 1258 North Hills if it is verified that there are 3 Eucalyptus, remove 1 small Alder across from 1262 North Hills and replace with 1-15 gallon Crape Myrtle Tree, remove and stump grind all the junipers in the common area by the parking area across from 1336 North Hills, cut all the hedges (including Phiotinia and Hopseed) down to 3 to 4 ft. from ground level and remove the Pine to ground level across from 1275 North Hills for $2.033.14.  Motion Carried 
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(M/S/C/4-0)
Over Seed Quote:  Bohdan Fedusiw moved and George Dianderas seconded a motion to accept a quote from CLS to over seed the turf areas as long as it is not done too early for $2,475.00.  Motion Carried (M/S/C/4-0)
Landscape Removal and Replacement:  Bohdan Fedusiw moved and George Dianderas seconded a motion to accept a bid from CLS to remove the existing ivy and add 1 yard of soil Amendment and install 20-5 gallon Dwarf Flax, 25-1 gallon Yellow Lantana and 25-1 gallon Daylilies across from 1250 North Hills Drive for $1493.19.  Motion Carried (M/S/C/4-0)

Planting Behind 1222 Fairway:  Bohdan Fedusiw moved and Carol Hendon seconded a motion to accept a bid from CLS to install 4-5 gallon Hibiscus, 2 Yellow Hibiscus and 2 Pink Hibiscus, and install 5-1 gallon bird of Paradise behind 1222 Fairway Circle for $56.55.  Motion Carried (M/S/C/4-0)
Committee Re-assignment: Tabled until after the annual meeting.

Annual Meeting:  Marleta Foster was asked to check with the school to see if they have an overhead projector for a computer available.  

ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 8:20 p.m. 

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, September 17, 2012, 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
