UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
AUGUST 15, 2011
The August 15, 2011 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Jerry Garber at 6:35 p.m. 
DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, Vice President and Carol Hendon, Treasurer.
DIRECTORS ABSENT: Robert Linthicum, excused and Pat McCarthy
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Administrator.
HOMEOWNER INPUT:  Pat Hawkins of 1231 Tamarisk informed the Board that the Pit Bull Dog at 1270 Deerfield has bitten two other dogs in the community.  Pat also talked about another homeowner who has too many vehicles and parks them in the common area for extended periods.  Pat stated that she is not able to get into the minutes on the Euclid Management website.  Marleta Foster explained that the Association had not signed up for this option.  Jerry Garber agreed he will put the approved minutes on the association’s website monthly.
Carl Schafer of 1276 Deerfield asked various questions regarding the Eucalyptus tree that was removed across from him, landscape changes that have been taking place and the neighbor’s fence bordering the community that needs replacement.

Thomas Webster and his wife of 1273 N. Hills attended after receiving a letter from the association in regard to the noise coming from the pool area.  The homeowners said that occasionally they hear noise from the pool but it has not been intolerable.
SECRETARY'S REPORT: Jerry Garber asked if there were any changes,

corrections or objections to the July 18, 2011 minutes.  Hearing no objections the July 18, 2011 minutes were unanimously approved as written. 
TREASURER'S REPORT: Carol Hendon gave a brief overview of the 7/2011 financials.  George Dianderas moved and Carol Hendon seconded a motion to approve the financials as submitted.  Motion Carried (M/S/C/3-0)
George Dianderas moved and Carol Hendon seconded a motion to transfer $35,000.00 from the operating account to the Morgan Stanley Operating Monty 
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Market account because there is more than three times the monthly expense in the account. Motion Carried (M/S/C/3-0)

EXECUTIVE DISCLOSURE:  Marleta Foster reported that no executive meeting was held on July 18, 2011.
LIENS/FORECLOSURES:  No liens were necessary

COMMITTEE REPORTS:

Communication & Safety:  No report
Architectural:  One application was approved for removal of an Olive Tree at 1239 N. Hills Drive.
Grounds:  The Grounds Committee is scheduled to meet with CLS Landscape for a landscape walk on Saturday, August 20th.
Carol Hendon suggested that the current handrail leading up to the restrooms in the pool area should be extended so pool users do not walk in the planter.  The Board agreed and instructed Marleta Foster to obtain bids for the handrail extension.
Carol Hendon asked if a list of homeowners and pool key #s could be posed in the pool area bulletin board.  The Board agreed this would be a good idea to identify a person who has a pool key.  Marleta will put together this list.

Carol Hendon suggested that a sign be installed on each pool gate that says; Residents Be Prepared To Show Proof Of Residence.  Marleta Foster was instructed to order and have the signs installed.

George Dianderas suggested that the sprinklers be set to come on in the pool are at 10:30 p.m.  Marleta will request that the timers be set for that time.
Finance:  No discussion

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on activity since the previous meeting.

1. Accounting has been instructed to re-invest the CD into another 6 month CD when it matures on September 7, 2011.

2. Homeowners at 1295 Greenvale and 1307 North Hills were notified that the Board has asked the landscaper to submit their recommendations 
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 for the Pine Trees that are dropping so many needles.

3. Marleta brought brochures and catalogs for park benches to the meeting.

4. TPS was requested to take a look at the coping to see if it needs repair.  They replied that the coping is fine but the pool needs to be re-plastered.  Marleta Foster will be soliciting bids.

5. CLS was given instruction to perform the approved tree trimming.

6. Homeowners on Deerfield were sent a letter asking that they attend the meeting to express their concerns of noise at the pool area.

7. Homeowner of 1338 N. Hills Drive was notified that they should contact the police regarding the mentioned domestic dispute issues on Shadow Circle.

8. Marleta called Cal Poly to find out if they do soils testing and spoke to William Darlington.  William says they do not do their own testing they use Soil and Plant Laboratory Inc.  Marleta then called this company and requested a bid to test the soil where the neighboring pool has been drained into the planters.
9. Marleta notified the Board that there has been a re-call on the drain covers due to the Virginia Graham Baker Act.  TPS Pool has assured the manager that the association’s drain covers are not among the re-called covers.

OLD BUSINESS:  Lifted Sidewalk at 1251 North Hills Dr:   The check still has not been received from Wawaneesa Insurance.
Annual Meeting Preparations:  Marleta reminded the Board Members that she needs the Candidate Forms mailed back so they can be included with the Ballot packet.  Marleta also informed the Board that Robert Linthicum will not be running so the Board should be recruiting to get new prospective nominees.

Ratify Spa Booster Pump Purchase:  George Dianderas moved and Carol Hendon seconded a motion to ratify the approval made outside of the meeting because the spa was down to install a new booster pump for $975.00.  Motion Carried (M/S/C/3-0)
Revised Tree Trimming Quote:  Carol Hendon moved and George Dianderas seconded a motion to withdraw the prior approval for year #1 of a three year tree trimming plan at a cost of $12,356.00 because the bid was sent to the wrong association.  Motion Carried (M/S/C/3-0)

Carol Hendon moved and George Dianderas seconded a motion to approve a bid 
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from CLS Landscape for year 1 of a 2 year plan for tree trimming at a cost of $10,403.00.  Motion Carried (M/S/C/3-0)

1222 Tamarisk Fence Quote:  George Dianderas moved and Carol Hendon seconded a motion to accept a quote from All Counties Fence & Supply to install 74’ of 6’ vinyl privacy (Kroy Sandstone) fencing at a cost of $2,072.00.  Bid includes removal and haul away of the old fence.  Motion Carried (M/S/C/3-0)
Soils Testing Quote:  George Dianderas moved and Carol Hendon seconded a motion to accept a quote from Soil and Plant Laboratory, Inc. for $101.00 to perform soil testing on the soil located in the planter across from 1250 North Hills Drive in the area of the mailboxes where the neighboring home has drained their pool into the Association’s planter.  CLS will be requested to obtain the sample of the soil that will be sent to the laboratory. Motion Carried (M/S/C/3-0)
NEW BUSINESS:  Workers Compensation Insurance:    Marleta Foster will request that the Association’s insurance company come to talk to the Board regarding the need for Workers Compensation Insurance.

Draft Reserve Study:  Carol Hendon moved and George Dianderas seconded a motion to approve the draft reserve study as submitted.  Motion Carried (M/S/C/3-0)

Tree Quotes:  George Dianderas moved and Carol Hendon seconded a motion to accept a bid from CLS Landscape to remove 6 declining trees for $1,420.00.  Estimate #033813. Motion Carried (M/S/C/3-0)
Scalp Lawn:  Carol Hendon moved and George Dianderas seconded a motion to approve a bid from CLS to scalp the lawns and seed with Perennial Rye for $2,475.00.  Motion Carried (M/S/C/3-0)

Canary Island Pine Removals:  George Dianderas moved and Carol Hendon seconded a motion to accept a bid from CLS to remove two Canary Island Pines located across from 1295 Greenvale Circle  that are causing a real mess in the street and the neighboring properties for $950.00.  Motion Carried (M/S/C/3-0)
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ADJOURNMENT OF THE MEETING 

General Meeting was adjourned to Executive Session at 8:20 p.m. 
ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, September 19, 2011, 6:30 p.m. at Euclid Management Company.  
______________________________               ________________________________
Board Member’s Signature                          Date
UPLAND NORTH HILLS HOA      

EXECUTIVE SESSION MEETING MINUTES


AUGUST 15, 2011
The August 15, 2011 Executive meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company. The meeting was called to order at 8:20 p.m. 

DIRECTORS PRESENT: Jerry Garber, President; George Dianderas, Vice President; and Carol Hendon, Treasurer

DIRECTORS ABSENT:  Robert Linthicum excused and Pat McCarthy
EUCLID MANAGEMENT REPRESENTATIVE:  Marleta Foster, Property Manager

APPROVAL OF MINUTES:  No prior minutes to approve

DELINQUENCIES: Carol Hendon moved and George Dianderas seconded a motion to make a resolution to proceed with a judicial foreclosure against Assessor’s Parcel Number 1005-331-42-0-000 for delinquent assessments.  Motion Carried (M/S/C/3-0)
AJOURNMENT OF THE MEETING 

There being no further business to discuss the meeting was adjourned at 7:45  

 ____________________________                   _____________________

       Signature          
   

Date

