UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
AUGUST 18, 2014
The August 18, 2014 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary; Carol Hendon, Treasurer.
DIRECTORS ABSENT: Lisa Yocum
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager
HOMEOWNER INPUT:  Homeowners’ were present per the sign in sheet. Representative of 1239 Parkview was present regarding common area tree roots that are preventing him from replacing his fence.
SECRETARY'S REPORT: Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept the July 21, 2014 minutes as submitted. Motion Carried (M/S/C/4-0)
EXECUTIVE DISCLOSURE: Marleta Foster reported issues discussed at the July 21, 2014 Executive Meeting were approval of June 21, 2014 Executive Minutes, delinquency review, executive correspondence and agenda items for the next meeting.
TREASURER'S REPORT: Carol Hendon moved and Mary Andrew seconded a motion to accept the July 2014 financials as submitted.  Motion Carried (M/S/C/4-0) 

Carol Hendon moved and Mary Andrew seconded a motion to let the State Bank of India CD mature on 10/17/14 and roll into the Morgan Stanley Operating Money Market Account. Upon maturing the $25,000.00 should be transferred to the reserves and credited to the perimeter walls repairs component. Motion Carried. (M/S/C/4-0)
Carol Hendon moved and Mary Andrew seconded a motion to transfer $28,000.00 (amount over three month’s expenses) from the Union Bank operating account to the reserves perimeter walls repairs component.  Motion Carried (M/S/C/4-0)
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Bohdan Fedusiw moved and Carol Hendon seconded a motion to transfer $48,000 from the Morgan Stanley operating Money Market account to the reserves credited to the Waste Line re-hab component added to the new reserve study. Motion Carried (M/S/C/4-0)

Mary Andrew moved and Mikey Rhein seconded a motion to have Strategic Reserves re-do the study with $102,000 being transferred to the reserves.  Motion Carried (M/S/C/4-0)

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on statistics and activity since the previous meeting. Marleta and the Board reviewed the Board Activity Log.  Marleta updated the Board on items closed since the report was produced.
1.  Marleta updated the Board on new legislation just introduced regarding fining homeowners regarding brown lawns.
2.  Marleta explained that Unlimited Pools replaced the spa light with a lower wattage light so it would not be so hot.  They also removed the wedges from the light after being informed that the manufacturer inspected the light and reported it was not up to code.  Marleta will call the manufacturer to re-inspect the light to see if it is now properly installed.  The Board agrees to pay the $95.00 service fee to have the light inspected.

3.  Marleta pointed out that an opinion was received from Nancy Sidoruk of Epsten Grinnell & Howell regarding whether the Board could prohibit smoking in the pool area.  Nancy Sidoruk said the Board has the right to prohibit smoking in the pool.
4.  Marleta checked with the insurance company to see if it was permissible for the Association to hold a wine and cheese party.  The insurance representative checked with the Underwriters and was told as long as alcohol is not being sold it was covered.

5.  Gordon Pest Control was contacted regarding the number of complaints being received regarding rats in the community.  Bob Gordon investigated the matter and found that he had hired some new technicians a few months ago and they were found to not be doing their jobs.  They were terminated.  Mr. Gordon agreed to credit three months of charges and add another (6) bait stations to the current (14) stations at no additional charge.  

6.  Marleta reported that she verified that the cost of the report bid from American Geotechnical was $2,900.  They were then awarded the contract.  The report was not received in time to be inserted into the packet.  The report will be reviewed at the next meeting.

7.  Marleta included in the packet information regarding rebates for changing 
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over turf areas to drought tolerant planting.

8.  Marleta called City of Chino requesting a water audit.  The audit was scheduled for August 15th with Juan Zamora and CLS.

9.  Pool signs were moved from the gates to the pool fence.

10.  Requested and received a re-bid from Paul Davis for the pool area Pergola.

11.  Requested that Strategic Reserves make agreed changes to the Reserve Study.  New report was received.

12.  The annual meeting notice was presented and reviewed by Bohdan Fedusiw. A flyer was added to the notice regarding the door prize drawing for a check for one month’s dues.

13.  Marleta reported that TPS had to replace the pool time clock that was broken.

COMMITTEE REPORTS:

Architectural:  

The following applications were approved since the last meeting. 

1.  1318 Shadow Circle was given approval to add additional pickets to their wrought iron fencing and gate.
2.  1212 Tamarisk was given approval to install wrought iron on top of their block wall, paint trim and cover their atrium with mesh.

3.  1231 Tamarisk was given approval for new landscape planting and drip irrigation.

Grounds:
1.  Marleta Foster was requested to schedule a landscape walk with CLS and Carol Hendon for early September. 

2.  It was noted that people may be getting into the pool area by dragging chairs to the fence line so they can climb over.  A notice should be put in the newsletter asking people to put the chairs back after use so they are not along fence line.

Communications:  No report
Election:  Marleta reported that only one person has volunteered to act as inspector of election.  Bohdan Fedusiw will secure two more next week.
LIENS: None
OLD BUSINESS: 
Pergola Re-Bid:  Paul Davis presented two options the first as requested with 
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4X4 lattice and the second with 3x3 lattice with 3” spacing.  Paul Davis recommends the 3x3 lattice because it is less likely to warp.  Carol Hendon moved and Mary Andrew seconded a motion to accept the bid from Paul Davis for 3x3 lattice with 3” spacing, patio cover diagram “C” for $17,347.00.  Motion Carried (M/S/C/4-0)
2015 Draft Budget:  Euclid Management submitted the draft budget.  The Board reviewed the draft and the new reserve study.   Mikey Rhein moved and Bohdan Fedusiw seconded a motion to keep the dues at the current amount of $215.00 for 2015 and accepted the required disclosures, reserve study disclosure, 30 reserve funding plan, reserve funding disclosure, insurance disclosure, collection policy, architectural disclosure, hearing procedure and enforcement policy..  Motion Carried (M/S/C/4-0). 
The Board reviewed the package policy.  Mikey Rhein moved and Bohdan Fedusiw seconded a motion to accept the package policy with decisions as circled on the attached questionnaire.  Motion Carried (M/S/C/4-0)
Pool Sign Quotes: Bohdan Fedusiw moved and Mary Andrew seconded a motion to accept a bid from Sign Crafters to make three signs.  Pool and Spa rules, Spa Rules and Smoking sign with vinyl print and gloss lamination for $210.60.  Motion Carried (M/S/C/4-0)
Pest Control Quotes:  Mikey Rhein moved and Bohdan Fedusiw seconded a motion to retain the current provider, Gordon Pest Control, to see if their service improves since they were made aware of the infestation and bait stations were located and (6) additional stations were installed.  Motion Carried (M/S/C/4-0)

Concrete Quote:  It was agreed that the whole property should be walked to see if there are other areas that need to be done.  A map should be hi-lited with raised areas indicated for bidding purposes.
13 Year Netafim Quote:  Mary Andrew moved and Carol Hendon seconded a motion to accept a 13 year plan to replace brass sprinklers, impact rotors, fittings, valve boxes and  pressure regulators as needed. Provided the bid will include a one year warranty on the parts and work.  Price will vary from year to year depending on the area covered.   Approved bid is attached to minutes.  Motion Carried (M/S/C/4-0)
Pool Maintenance Rate Increase:  TPS sent notice of a rate increase to $260.00 in the winter months and $320.00 in the summer months.  Mary Andrew moved 
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and Bohdan Fedusiw seconded a motion to accept the rate increase.  Motion Carried (M/S/C/4-0)

Website:  Carol Hendon moved and Mary Andrew seconded a motion to utilize Euclid Management’s offer for Community Mass Email Communication for $10.00 per month and Option 2, Association Documents and Notices for a one time $75.00 set up fee and $60.00 per month.  Option 2 includes 10 static documents and three additional documents that will be updated monthly.  Motion Carried (M/S/C/4-0)

Calendar Template:  The Board reviewed the template and no new items were added.
NEW BUSINESS:

Tree Trimming Quote:  It was agreed that the tree trimming quote should have tree numbers included and branches hanging over homeowner roofs.  Marleta will request the bid revised with this information included.
Sprinkler Relocation behind 1294 to 1296 Shadow Circle:  Carol Hendon moved and Mary Andrew seconded a motion to accept a quote from CLS to relocate sprinklers away from the walls for $291.77.  Motion Carried (M/S/C/4-0)

Planting across from 1335 North Hills Drive: Carol Hendon moved and Mary Andrew seconded a motion to accept a quote from CLS to install only 18 of the 30-5 gallon Red Iceberg Roses.  CLS will need to adjust the price accordingly.  Motion Carried (M/S/C/4-0)

Planting 1239 Parkview and 1240 Fairway:  Carol Hendon moved and Mary Andrew seconded a motion to remove existing mulch, add topsoil, fill in the area where the tree stumps were removed and install 129 sq. ft. of Tall fescue Sod for $410.50.  Motion Carried (M/S/C/4-0)

Various Tree Work:  This bid was reviewed and will be returned to CLS to make revisions.

Pool Tile Maintenance:  Carol Hendon moved and Mary Andrew seconded a motion to have TPS do a one time cleaning on the pool tile for $135.00 to see if it helps keep the calcium build up under control.  Motion Carried (M/S/C/4-0)

Clarify Responsibility For Vines On Walls:  Mary Andrew and Marleta Foster did a walk through looking at vines on walls and it was not clear who was 
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responsible. The Board discussed this and agreed that if the homeowner’s vine is growing over the wall whether it is a homeowner wall or association wall it is the homeowner’s responsibility to keep it trimmed to their own side of the wall.

Reserve Study Approval:  Carol Hendon moved and Mikey Rhein seconded a motion to accept the revised Reserve Study as submitted with the exception that $102,000 will be transferred to the reserves and the study will be update to reflect the transfer.  Motion Carried (M/S/C/4-0)

ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 10.20 p.m.  

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, September 22, 2014 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
