UPLAND NORTH HILLS HOMEOWNERS ASSOCIATIONPRIVATE 

MEETING MINUTES
JULY 21, 2014
The July 21, 2014 meeting of the Board of Directors of Upland North Hills Homeowners Association was held at the offices of Euclid Management Company.  The meeting was called to order by Mikey Rhein at 6:30 p.m. 
DIRECTORS PRESENT: Mikey Rhein, President; Bohdan Fedusiw, Vice President; Mary Andrew, Secretary; Carol Hendon, Treasurer and Lisa Yocum, Member at Large.
DIRECTORS ABSENT: None
EUCLID MANAGEMENT REPRESENTATIVE: Marleta Foster, Association Manager
HOMEOWNER INPUT:  Homeowners’ were present per the sign in sheet. 
SECRETARY'S REPORT: Carol Hendon moved and Bohdan Fedusiw seconded a motion to accept the June 16, 2014 minutes as submitted. Motion Carried (M/S/C/5-0)
EXECUTIVE DISCLOSURE: Marleta Foster reported issues discussed at the June 16, 2014 Executive Meeting were approval of May 19, 2014 Executive Minutes, executive correspondence and personnel matters.
TREASURER'S REPORT: Carol Hendon moved and Lisa Yocum seconded a motion to accept the June 2014 financials as submitted.  Motion Carried (M/S/C/5-0) 

EUCLID MANAGEMENT REPORT: 
Marleta Foster reported on statistics and activity since the previous meeting. Marleta and the Board reviewed the Board Activity Log.
1. Marleta Foster reported that the Annual Meeting Candidate Form was mailed      out.

2.  Another request was sent to CLS for the irrigation plan for $5,000 per year.
3.  The tree stump across from 1336 North Hills has been removed.

4.  Concrete repairs and replacements have been completed by CLS.

5.  CLS has trimmed and severed the vines behind 1341 North Hills and is                waiting for them to die before they remove them from the Cypress Trees.

6.  The draft budget was re-worked with some of the Board suggestions.

7.  Marleta notified Lucas from CLS that not all trees were tagged.  Lucas is              going to check this out.
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8. Patrick of Goldmark reported that the signs are not completed because he           was waiting for information from Board Member regarding wording on sign.

9. Marleta reported that the tall Fescue throughout the property has been               trimmed.
10.Marleta will get pest control quotes.

COMMITTEE REPORTS:

Architectural:  

The following applications were approved since the last meeting. 

1. 1310 Shadow Circle to modify stucco wall
2. 1223 Parkview Circle to install a shed

3. 1214 Fairway Circle for a screen door

4. 1212 Tamarisk for painting of the exterior wood trim

5. 1231 Tamarisk for install of drip irrigation and new planting
6. 1212 Tamarisk for brown mesh covering on atrium

7. 1212 Tamarisk for decorative wrought iron on top of wall.

Grounds:  A list of landscape items was provided from the tree walk held on July 10, 2014. 
1.   Re-stake leaning tree in Tamarisk Circle and fix sprinkler overspray.

2.   Replace Flax at no charge opposite 1244 North Hills Drive

3. Trim roses and begonias at North and South entrances.  Pat Hawkins reported      that the Begonias were removed rather than trimmed.

4. Fix sprinklers at South entrance by signs (new Begonias are dry) by big Pine        Tree.

5.  Dead bush behind Mary’s house on Greenvale by mailbox.

6. Remove dead plants and add free mulch until we find out why they are dying       on Shadow Circle.

7. Confusion on which mulch to be used on slope behind pool on north side.            The Board says use the free mulch.

8. Ramon of CLS recommended trimming bushes from ground up this fall when        it is cooler, for safety reasons.  He also recommended re-seeding this fall to          spruce up all dead areas.  The Grounds Committee agrees with the                      recommendations.
The Board has requested that Marleta Foster instruct CLS to trim the tall fescue throughout the property quarterly.  This would make the next trim be in September.

Election:  Bohdan Fedusiw reported that the Candidate Form has gone out.  Bohdan will be having his committee knocking on doors once the ballot goes out. UPLAND NORTH HILLS
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Carol Hendon moved and Lisa Yocum seconded a motion to have a raffle drawing of all ballots received. Award will be a check for $215.00 which is equal to one month’s dues.  Motion Carried (M/S/C/4/1/0) With Bohdan Fedusiw being against. 

Communications:
Lisa reported briefly on the taco bash.  It was a success.  Marleta Foster was asked to check with the insurance company to see if the HOA insurance would cover a wine and cheese party.  
It was discussed that during budget preparation the Board may agree to set aside funds to purchase a couple of canopies and a P.A. system of sorts.

The following items should be included in the next newsletter.  1.  A thank you to Fairway Circle, Parkview Circle and Greenvale Circle for cutting back on their water usage.  A request for smokers to be courteous and remove their cigarette butts from the pool area and not put out in the pool and/or spa.

LIENS: None
CORRESPONDENCE:  Pool Furniture Cleaning:  Carol Hendon informed the Board that WD-40 works well to keep pool furniture from getting water spots.  It was agreed that Laura Grant will be asked to treat three pieces of furniture at a time and store them in the pool house for three days then bring them out and do three more until all furniture has been treated.
OLD BUSINESS: Reserve Study Comments: It was agreed that tree removal and replacement if it is a planned event should be a reserve item.  If it is only a tree here or there it should come out of the operating budget.

It was agreed that sewer maintenance and sewer replacement should be a component in the Reserve Study.
2015 Draft Budget:  It was agreed that Postage and Printing will be lowered from $3,720 to $2,800 since the Board will be using the email blast option and not as much mail will be mailed.

Structural Engineer Quotes:  Mary Andrew moved and Bohdan Fedusiw seconded a motion to accept a bid from American Geotechnical not to exceed $6,500.00.  Marleta Foster will check with American Geotechnical to verify what 
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the actual bid amount is.  Once this has been established Bohdan will sign the contract because Mikey Rhein will be out of town. Motion Carried (M/S/C/5-0)  
Pergola Quotes:  Lisa Yocum moved and Bohdan Fedusiw seconded a motion to accept Paul Davis as the contractor to do the construction of a Pergola at the pool area.  Marleta Foster is to get together with the Paul Davis representative and give them the new requirements so a new bid can be ready for the next Board Meeting.  Patio “C” diagram selected for the upper west deck, with a 2” x 4” lattice roof, dove gray color, the lattice spacing to be 2” and the structure sample on page 161 of the Board Packet.  Motion Carried (M/S/C/5-0)

Water Conservation:  Mikey Rhein reported that Greenvale, Parkview and Fairway conserved a considerable amount of water since the last water bill.  A note will be put in the next newsletter thanking everyone and giving a special thanks to Greenvale, Parkview and Fairway.
Information on Mailboxes:  It was noted that the only way to put notices out for the entire community is to put it on the mailboxes.  Mikey Rhein mentioned that scotch tape does not damage the mailboxes.  

Administrative Contract Template Items: 1) Marleta Foster reported that the Candidate Form has been mailed.  2) The only wood surfaces are on the pool house.  It was agreed that once the pergola is installed the wood surfaces of the pool house will be discussed.
Mikey Rhein asked that the Board Members review the Calendar Template and see if there are other topics that should be added.
NEW BUSINESS:
Hi-Lo Lights:  Marleta Foster will be provided with a list of Homeowners with Hi-Lo lights.  Homeowners are to be notified that required lighting is a sensored light.  If they want Hi-Lo lights in addition to a sensored light that would be acceptable but they must submit an architectural application for the installation for additional lighting.
Conflicting Pool Signs:  It was agreed that the appropriate spa sign should read.  Unsupervised use by children under the age of 14 is prohibited.  Duplicate signs will be removed and required signs will be left.  All signs on gates will be re-located to the fence next to the gates.  Bids will be solicited for a new pool rules sign that is all inclusive. Also included on the sign would be “smokers please be 
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courteous and pick up and dispose of cigarette butts”.

ADJOURNMENT OF THE MEETING 

General Meeting was adjourned at 10.10 p.m.  

ANNOUNCEMENT OF THE NEXT MEETING AND LOCATION

The next meeting is scheduled for Monday, August 18, 2014 6:30 p.m. at the office of Euclid Management.
______________________________               ________________________________
Board Member’s Signature                          Date
